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“BUILDING  
A SUSTAINABLE  
FRENCH LAND OF MILK 
TOGETHER”

F
rance Terre de Lait is the social responsibility 

approach of the French dairy industry. All the 

stakeholders of the French dairy industry are involved.  

This approach aims to define and develop the 

qual ity basis of each l i tre of milk in order to meet 

societal expectations and United Nations Sustainable 

Development Goals. 

France Terre de Lait  is a strategic commitment by the 

french dairy sector. To develop the commitment, the 

interprofessionnal association (Cniel )  has developed a 

progressive and consensual method, structured around 

the principles of the ISO 26000 standard. 

To gain credibility and legitimacy, the Cniel has opted 

for its evaluation by an independent and recognised third 

party. On 12 October 2020, short ly after the publication 

of the industry’s f irst social responsibi l i ty report, France 

Terre de Lait  reached the “confirmed” level of the AFNOR CSR “Label 

Engagé”, thus joining the community of more than 200 organisations 

committed to CSR. 

This demanding recognit ion strengthens our approach and reinforces the 

consistency of our organisation and the relevance of our commitments. 

However, there are st i l l  points to improve moving forward and our approach 

is posit ioned with this in mind. This second social responsibi l i ty report 

i l lustrates this. It  presents the overal l  vision of the chal lenges facing 

our industry and the priorit ies adopted based on the dialogue init iated 

with internal and external stakeholders. It  explains the respective power 

of action of the Cniel and of the industry’s stakeholders. It  measures 

the progress made and presents the action plans set up, specif ical ly 

highl ighting the contributions of the col lege representing distr ibution, 

retai l  and col lective catering that joined the Cniel in September 2019. 

While the Covid-19 pandemic has shaken our way of l iv ing and working, 

i t  has nevertheless confirmed the relevance of our approach. Through 

a responsible and supportive stance, stakeholders in the dairy industry 

have continued to supply the French market with healthy, good and 

sustainable products. 

The industry is making good progress under the impetus of France Terre 

de Lait . 

MESSAGE FROM THE CNIEL PRESIDENT

Thierry Roquefeuil
President of the Cniel
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Ghislain de Viron

President of the college  
of dairy farmers

“Economic commitment must 
progress at the same pace as other 
indicators”.

F rance Terre de Lait  is a whole, a consistent 

set of commitments adhered to by the entire 

dairy industry. It  is based on four performance 

indicators. This social responsibi l i ty approach can 

only be balanced if  these four pi l lars progress. 

This is the meaning of this approach and the 

commitments signed on 14 January 2020.  

Farmers keep their promises, in part icular in 

terms of health performance, by guaranteeing 

the absence of antibiotic residues in milk. We are 

making progress in responsible production and 

I am convinced that carbon and animal welfare 

goals wil l  be met.  

However, economic performance is not improving 

fast enough despite the exceptional results 

recorded by processors and distr ibutors during 

this Covid-19 pandemic. Farms are st i l l  wait ing 

for a f inancial upturn. Our partners must hear 

our message; we must progress economical ly at 

the same pace as al l  the commitments made by 

France Terre de Lait .

“Our businesses play an increasingly 
crucial role in making France Terre 
de Lait a benchmark”.

F rench dairy businesses have always aimed to 

meet the expectations of cit izen-consumers. 

This permanent adaptation is the prerequisite to 

their success. This is why we are al l  ful ly committed 

to demanding and ambit ious progress init iat ives 

to satisfy consumers and bui ld a development 

model that is ever more respectful of the health of 

people, nature and animals. 

The Covid-19 pandemic has actual ly reinforced 

this conviction and increased our ambit ions. For 

the past year and a half,  the entire dairy industry 

has implemented a social responsibi l i ty approach 

through France Terre de Lait .  Each consumer, 

each cit izen must have access to qual ity dairy 

products that are always safer,  respectful of 

animal welfare and of the environment and al low 

each stakeholder in the industry to make a l iving 

from their work. 

More than ever, our businesses play a central role 

in ensuring that France Terre de Lait  becomes a 

benchmark in France and on a global scale. 

Despite health, economic, social or cl imatic 

imbalances, they are ful ly committed to ensuring 

that France remains a great land of milk in the 

future. In this respect, we would l ike to thank 

al l  our employees who have made it  possible to 

get through the crisis. This dai ly commitment 

of farmers and businesses must translate into 

increased value for our products. 

Robert Brzusczak

President of the college  
of private dairy businesses
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MESSAGES FROM THE PRESIDENTS

Damien Lacombe

President of the college  
of dairy cooperatives

“Social and environmental 
responsibil ity is a shared ambition!”

I n a world facing multiple economic, environmental 

and social chal lenges, the dairy industry has 

a duty to provide sustainable and ambit ious 

solutions that prepare for the future. Dairy 

cooperatives embrace this ambit ion. They are 

attached to it .  They are committed. They str ive 

to achieve it  as responsible stakeholders. We 

must indeed continue to col lectively bui ld and 

consolidate an industry that is more resi l ient, 

attractive, competit ive, united and responsible. 

This is the commitment we made in 2019 and we 

sti l l  have a long way to go to achieve it . 

However, this goal is only attainable i f  many of us 

sign up to it .  France Terre de Lait  is indeed a shared 

ambit ion that must necessari ly be nourished by 

the commitments of al l  the stakeholders in the 

industry!

Jacques Creyssel

President of the college of distribution,  
retail and collective catering

“We must constantly adapt to the 
expectations of citizens”.

F rance Terre de Lait embodies dialogue, 

col lective responsibi l i ty and permanent 

adaptation to meet the expectations of cit izens 

and consumers. They expect more transparency 

in terms of qual ity and animal welfare. France 

Terre de Lait  brings us together to promote a dairy 

industry that stands for excel lence, performance 

and innovation. 

Stakeholders in distr ibution, retai l  and col lective 

catering are more than ever at the heart of the 

chal lenges of the dairy industry. Anchored in 

the heart of the French regions and close to 

consumers, they are key l inks in their dai ly l ives. 

France Terre de Lait  is a genuine col lective 

approach to progress. It  brings together each 

of the internal stakeholders to achieve common 

objectives: creation of value from upstream 

to downstream, attractiveness of professions, 

maintained employment and revital isation of the 

regions, cutt ing-edge innovation for an industry 

that emits fewer greenhouse gases… These goals 

embody our commitments and chart the course of 

our progress approach!
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OUR RESOURCES

HUMAN ASSETS 

NATURAL ASSETS

Dairy herds

 

Environment

.	560,000 km of hedgerows (dairy and 
meat).	

.	1.9 million hectares of surface area still 
under grass (permanent grasslands and 
mountain pastures).	

. 1,450 bacterial strains of dairy interest 
maintained in the interprofessional  
association’s collection.

Diversity of  
operational systems

51,600 farms 
47.2% in lowlands
26.9% in mixed  
livestock farming
24.8% in Piedmont mountains

24 billion litres  
produced by the industry 
including 1 billion litres  
of organic milk

462,000  
litres of milk produced  
per farm on average

Family, human-scale farms
	 2.07 people per farm

68 cows  
on average per farm

Diversity of 
processing tools

720 processing sites
55% private groups
45% cooperatives
200 mountain dairy 
cooperatives
2,900 manufacturing
dairy farms

COW’S MILK DAIRY INDUSTRY, 
FOR A SUSTAINABLE  
VALUE CREATION MODEL

Diversity of the 
product range

The most varied
range in the world
 
1,500 consumer 
products
including 1,200 varieties 
of cheese

36 PDOs  
7 PGIs in 
cow’s milk,
with 9 new  
PDOs and PGIs
in the last 10 years

300,000  
jobs

200,000  
in farms

78,000  
in dairy

businesses

22,000  
in indirect dairy

activities

3.5  
million 
cows 20 breeds, 2/3 Prim-Holstein  

then Normande and Montbéliarde

98% French feed

200 days/year  
in pastures in 

grasslands

92% have  
outdoor access

97 hectares  
per farm

76 hectares  
in fodder

35 Ha in grass

17 Ha in corn

FARMERS DAIRIES       

A DIVERSITY OF STAKEHOLDERS
ROOTED IN THE FRENCH REGIONS

24 Ha other

3.7%

41%

26.6%

16%
12.7%

< 49 cows

50 to 74 cows

75 to 99 cows

100 to 149 cows
> 150 cows
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VALUES ESTABLISHED  
BY THE INDUSTRY

LEADING AGRI-FOOD 
ECONOMIC SECTOR

.	Dairy industry: €39.8 billion

.	Supermarkets and hypermarkets:  
€18.3 billion

.	Farmers: €9.9 billion

.	Cheese sellers: €985 million

A JOB-CREATING INDUSTRY
THROUGHOUT FRANCE
.	65 professions
.	Presence of farms in  

88 départements (counties)
.	Factories close to the farms 
.	85% of employees in municipalities  

with fewer than 15,000 inhabitants

A SURPLUS TRADE BALANCE 

FOOD SOVEREIGNTY
. A cow transforms 1 kg of plant  

protein edible by humans into 1.8 kg  
of dairy protein

.	A dairy farm feeds an average  
of 2,171 people with animal protein

. Dairy products contribute to the  
daily diet of the French: 

		  12.8% energy
		  19% protein
		  54% calcium

ENVIRONMENTAL CONTRIBUTIONS
. Maintenance of hedgerows in cattle 

breeding
.	235 kg of carbon stored per ha of total 

cultivated area and per year
. 110 hectares of biodiversity developed 

on average per dairy farm

” OUR AMBITION
guaranteeing healthy and good quality dairy products, while preserving 
natural resources, in a sustainable production model, profitable for the 
stakeholders that produce and market them.”

Diversity of  
marketing systems

14 billion litres marketed  
in France in the form of milk,
butter, cream, cheese, yoghurt,
dessert cream and various
ingredients

Sales channels

4 out of 10 litres exported  
in 88 countries

The French  
are the leading 
consumers of 
dairy products  
in Europe

336 kg milk
equivalent
consumed each year 
Per French person

Products
accessible to all 

RETAIL
DISTRIBUTION

CATERING
CONSUMERS

12%  
of turnover of the
agri-food industry

A DIVERSITY OF STAKEHOLDERS
ROOTED IN THE FRENCH REGIONS

12% 

6%42%

40%
Exports 

Supermarkets
and hypermarkets

Agrifood industry

Out of home 
catering

7.3  
billion  

exported 

3.8  
billion  

in exports 

3.5  
billion  

surplus 

VALUE CHAIN PARTNERS
• Technical institutes and livestock consultants  
• Vets and health consultants • Research  
institutes and Universities • Agricultural  
colleges, dairy colleges, engineering 
colleges, universities • Suppliers: 
agricultural inputs, 
ingredients, equipment 
and analysis

EXTERNAL 
STAKEHOLDERS

• Civil society: NGOs, 
Consumer associations, etc.

Public bodies: France (Ministries), EU 
(Commission) • International organisations: 

UN, FAO, OIE, UNEP, etc. • Elected officials: 
Regions, French EU parliaments • Media



THE CNIEL 
AN INTERPROFESSIONAL ASSOCIATION 
FOR A COMMITTED DAIRY INDUSTRY

UNANIMOUS DECISION-MAKING

College of
farmers: 

FNPL, Coordination rurale, 
confédération paysanne

College of
Cooperatives:

la coopération laitière

THROUGHOUT
THE COUNTRY

OUR HUMAN RESOURCES

OUR FINANCIAL RESOURCES
.	Compulsory national contribution per litre of 

milk: farming / processing: €40 M
.	Voluntary contribution 4th college: €2 M
.	EU co-financing €11 M

100  
people with strong
specialist skills
united in a
professional
network.

  MISSIONS

  RESOURCES

  GOVERNANCE

  REPRESENTATION

Accelerating the
processing
momentum for a
long-lasting and
sustainable industry

11 interprofessional laboratories 
The interprofessional laboratories

are coordinated by the Cniel to analyse
payment of milk according to quality

8 Criel
The Criels are

the regional
branches

of the Cniel

Fostering dialogue 
between
stakeholders in the
industry and with
external stakeholders

Providing
decision-making
support to define
collective issues 

Representing
the interests

of the industry  
to public bodies

Creating
favourable

conditions for
sustainable

economic
development of  
the industry and  
its stakeholders



College of
Private Industries:
Fnil

College of retail,
distribution and collective
catering: FCD, FCA, FFF, 
Agores, Restau’Co, SNRC

Associate members: Cnaol* 
(Centre national des Appellations d’origine laitières),
invited to attend board meetings: General economic
and financial controller, representative of the state

AT AN INTERNATIONAL LEVEL

OUR PROJECT
Develop and deploy a shared France Terre de Lait strategy  
for an efficient and sustainable dairy industry,
in the interest of its stakeholders and consumers.

			   WHO ARE WE?
		  The Centre national interprofessionnel de l’économie 
laitière (CNIEL) groups together representatives of stakeholders  
in the cow milk industry. 

New York: FCB  
(French Cheese Board)

Beijing: Shanghai Representative
Office: La Crèmerie
CAFC (France-China  
Food Council)

EMF (European Milk Forum)

IDF (International  
Dairy Federation)

NOUS CRÉONS

FOR ITS ELECTED OFFICIALS 

FOR THE INDUSTRY 
. �A short and medium term  
strategic vision

. �An operating framework through guides, 
benchmarks and interprofessional agreements 
approved by the public authorities 

. �A collective dynamic for the creation of 
economic value and its fair distribution

. �Gearing up the transformations needed  
to achieve a sustainable industry

. �Insights for public decision-makers to take into 
account the specificities of the industry, milk 
and dairy products

FOR THE CONSUMER 
. �Well-researched information 
 on the industry and dairy products 

. �Protection of dairy names

. �Guaranteed quality and health safety

. �In-depth scientific knowledge through support 
of public research

FOR ITS EMPLOYEES
. �Meaning linked to the industry’s collective 
efforts

  THE CNIEL CREATES

Economic and
scientific monitoring
and studies, as well
as analyses of consumer
expectations to support
decision-making
processes

Knowledge through
research to consolidate the

positions of the industry
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The dairy industry’s commitment to sustainable development helps guarantee its 
own sustainability. This ambition is driven by a strategy based on the performance 
of the dairy business, meeting societal expectations, all in a progress approach 
supported by all the industry’s stakeholders. 

France Terre de Lait  is the largest collective initiative of the French dairy 

industry in terms of sustainable development.  I t  bui lds on a long history 

shared by dairy stakeholders, and a response to market demands, consumer 

requirements and expectations, both for exports and on the domestic market. 

To better restore and distr ibute product value, the French dairy industry 

must commit and communicate on its practices and its progress init iat ives. 

That is the essence of France Terre de Lait .  By taking responsibi l i ty for 

the consequences of i ts activit ies on the environment and society, and by 

report ing on progress using credible and transparent indicators, this social 

responsibi l i ty approach enables the industry to continue to bui ld the dairy 

model of the future. 

The desire to implement a single social responsibi l i ty approach across the 

entire dairy industry, upholding the principles of the ISO 26000 standard, was 

announced in December 2017 in the eponymous industry plan. Commissioned 

by the President of the Republic at the end of the Etats Généraux de 

l’Alimentation (General Assembly on Food) – it outlines the strategic 5-year 

roadmap for the  industry (2018-2023). There is a double challenge: ensuring 

the competitiveness and sustainability of dairy activity with the aim of 

better creating and distributing value among industry stakeholders, in 

particular farmers.  

This industry plan acknowledges a change in the interprofessional 

association’s scope by integrating a 4th col lege: distr ibution, retai l  and 

catering. The Cniel becomes a so-called “long” interprofessional 

association .  The industry has also expressed the desire to consult civi l 

society in its decision-making ( in part icular NGOs, consumer associations 

and consumer-cit izens). From farm to fork, al l  the stakeholders and their 

interests are now integrated into the decision-making process of the 

interprofessional association. 

Thus was born France Terre de Lait .  To continue to make progress, action 

programmes are set up around four performance areas: economic and social, 

food, health, environmental and animal welfare. These performance areas 

are interdependent. Progress must be made simultaneously across each of 

them. These are four essential condit ions for the sustainable development 

of the industry. France Terre de Lait  goals al low each dairy stakeholder to 

include their individual project in the collective progress project .  This 

col lective approach to social responsibi l i ty is part of the global init iat ive 

launched by the International Dairy Federation ( IDF) with the FAO, which 

is inspired and enriched by the experiences of other international dairy 

industr ies. Its priorit ies are in l ine with the UN’s Sustainable Development 

Goals (2030 Agenda). France Terre de Lait  thus continues the progress 

pathway of the French dairy industry.

SUSTAINABLE 

DEVELOPMENT  

AT THE HEART OF 

THE INDUSTRY’S

ACTIONS
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SIBLE PRODUCTION

POUR QUE CHACUN 

PUISSE MIEUX VIVRE 

SON MÉTIER

CAR LA SÉCURITÉ ALIMENTAIRE 

EST NOTRE ENGAGEMENT 

DE TOUS LES INSTANTS

POUR PRÉSERVER

L’ENVIRONNEMENT ET

GARANTIR LE BIEN-ÊTRE ANIMAL

A COMMITTED DAIRY INDUSTRY
POUR PERMETTRE UN CHOIX ÉCLAIRÉ

AUX CONSOMMATEURS ET

SOUTENIR UN EXPORT DURABLE

ET CRÉATEUR DE VALEUR

Economic and social performance

The prerequisite for guaranteeing the sustainabil ity 

of the dairy industry is a viable economic and social 

organisation. It  is the cornerstone of France Terre 

de Lait .  I t  is leveraged by the competitiveness  of 

stakeholders in the industry and the industry’s 

attractiveness  to ensure generational renewal .  The 

industry can only meet society’s expectations on a 

sound economic and social basis. 

Health performance 

Society expects safe, healthy and high quality  dairy 

products. Health quality  is the third ranking criterion 

for Europeans in the choice of their food. The dairy 

industry is renowned for i ts excel lence in this f ield. 

It  must be maintained because we also note that 

health crises can very quickly deteriorate the level of 

confidence of  the French in dairy products. 

 

 

Responsible production performance 

Society also expects industry stakeholders to be 

able to preserve the natural resources  they use and 

which are part of the common good. Our performance 

in this area focuses on our abi l i ty to preserve the 

environment but also to guarantee the welfare of 

the animals that produce milk. 

 

Food performance

But making progress in al l  these areas is not enough, 

we must also let it be known .  The industry str ives to 

provide consumers with scientifically substantiated 

information  on the qual ity of dairy products and their 

production conditions  and support value-creating 

sustainable exports .  

Structuring into four approaches
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The industry upholds eight progress commitments
For each of the four performance areas of France Terre de Lait, the industry has  
defined two progress commitments and quantified indicators to monitor them.

COMMITMENTS OUR GOALS FOR 2025 CONTRIBUTIONS TO THE UN’S 
SUSTAINABLE DEVELOPMENT GOALS

Guaranteeing the absence 
of antibiotic residues in milk   
Continuing the fight against 
antibiotic resistance

100% of milk tested
Systematic inspections of milk  
deliveries at the farm and at the dairy

Strengthening
health safety

Optimising supervisory,
inspection, control and  
investigation methods

   

HEALTH PERFORMANCE

BECAUSE CONSUMER  
CONFIDENCE  
IS OUR PRIORITY

COMMITMENTS OUR GOALS FOR 2025 CONTRIBUTIONS TO THE UN’S 
SUSTAINABLE DEVELOPMENT GOALS

Improving the  
industry’s ability  
to compensate
all of its stakeholders

More than half of dairy farmers
receive less than the French median salary

More efficient dairy businesses  
(innovation, investments, etc.)  

Improving the working  
conditions of all  
stakeholders in the  
industry to make it more 
attractive

Measuring and improving
quality of life at work (recognition, economic  
security, training, well-being at work, etc.)

   

ECONOMIC AND SOCIAL PERFORMANCE

ENSURING THAT EVERY  
STAKEHOLDER CAN CLAIM
A BETTER PROFESSIONAL EXPERIENCE
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STRATEGY 

COMMITMENTS OUR GOALS FOR 2025 CONTRIBUTIONS TO THE UN’S  
SUSTAINABLE DEVELOPMENT GOALS

Informing about the essential  
role of dairy products in a 
balanced diet, and on their 
production methods

Improving the high level
of trust of French consumers
in dairy products 

Promoting sustainable French 
exports while respecting local 
industries and food cultures

In exports – in particular to emerging countries – 
supplying high value-added dairy products  
that supplement local supply and do not  
compete with it

   

RESPONSIBLE PRODUCTION PERFORMANCE

TO GUARANTEE
ANIMAL WELFARE
AND PRESERVE THE ENVIRONMENT 

COMMITMENTS OUR GOALS FOR 2025 CONTRIBUTIONS TO THE UN’S 
SUSTAINABLE DEVELOPMENT GOALS

Assessing the welfare
of dairy herds	  	                                                                                                           
and improving practices
when needed

100% of farms audited

16 assessment indicators
for animal welfare, based on
scientific methodology

Improving the carbon  
footprint of the dairy  
industry 

In line with our climate roadmap,  
reducing our carbon footprint by
17% per litre of ex. works milk

   

FOOD PERFORMANCE

TO SUBSCRIBE  
TO A RESPONSIBLE
CONSUMPTION APPROACH
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The dairy industry’s progress commitments for 2025 are the result of an 
interprofessional consensus, substantiated by the debates of the Etats Généraux 
de l’Alimentation (General Assembly on Food). The methodical comparison of these 
issues with the expectations of the main stakeholders confirms their relevance and 
opens up new areas of collective work. It is a collective and permanent progress 
dynamic.

The main challenges
taken into account in France Terre de Lait

An analysis and priorit isation of the chal lenges facing the dairy 

industry was carr ied out in early 2021. The l ist of chal lenges is 

the result of col legial discussions. The main challenges facing 

the industry have been assessed by professionals, internal 

stakeholders in the industry  and compared to the opinion of external 

stakeholders, in part icular cit izens and their representatives. This 

material i ty matrix highl ights the differences in assessment in terms of 

priorit isation and the actions to be carr ied out within the framework  

of France Terre de Lait .

7 of the 8 priorit ies that the dairy industry has set i tself  through progress 

commitments ( in green on the matrix) show a convergence of views since 

they are considered to be of priority importance both by the members of 

the industry and by external stakeholders. This involves a distribution 

of value within the dairy industry, food safety, antibiotic residues, 

animal welfare, climate change and the responsible export of dairy 

products .  Moreover, the maintenance of a dialogue between the Cniel 

and its stakeholders is in itself  a priority. 

Some challenges are more of a priority for the 
industry than for its stakeholders

While it  is not perceived as a major issue for external stakeholders, 

the attractiveness of the industry and its abil ity to attract younger 

generations  is one of the eight commitments of France Terre de Lait . 

I t  is a priority for al l  members of the industry: farmers, processors and 

the retai l  sector. Indeed, in dairy farming today, there is only one new 

instal lat ion for every two retirements and the dairy industry is facing 

a shortage of candidates for certain jobs. The France Terre de Lait 

approach is considered as a response to offer an attractive, viable and 

sustainable industry to the dairy stakeholders of tomorrow. 

THE EIGHT

COMMITMENTS 

BY FRANCE TERRE 

DE LAIT ARE 

CONFIRMED BY ITS 

STAKEHOLDERS
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CHALLENGES

The mater ia l i t y  ma t r ix  o f  the  French da i r y  indust r y  represents  
the  economic , soc ie ta l  and env i ronmenta l  cha l lenges  as  seen  
by  the  da i r y  indust r y  and i ts  main  s takeho lders .

Importance of the issue for the industry

Im
po

rt
an

ce
 fo

r 
ex

te
rn

al
 s

ta
ke

ho
ld

er
s

Fair 
distribution
of value

Maintaining
food sovereignty

Export 
vocation

Development of 
product segmentation

Farms’ food autonomy

Development of local
food networks

Attractiveness of the industry

Milk throughout
the country

Health safety

Antibiotic residues/
antibiotic resistance

Climate
change

Dialogue with our external stakeholders

Responsible 
exports

Welfare 
of dairy herds

Health impact
of dairy products

Eco-design
of the production chain

Preservation
of biodiversity

Pesticide residues

Informative labelling

Role of dairy products 
ina balanced diet

Farm size 
and productivity

Waste

Good water
management

Level of product processing

Slaughter 
transport conditions

Issues covered by a 
France Terre de Lait commitment

Important issues for
external stakeholders Other issues

Issues discussed with NGOs

Human-animal competition
for natural resources

Access 
to pasture for 
dairy cows

Cow feed
and deforestation

Materiality matrix of the dairy industry
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Discussions highlight the issues of concern  
to the industry beyond France Terre de Lait

Some commitments emerge as priorit ies for external stakeholders but do 

not appear as such among the eight commitments of France Terre de Lait . 

Specif ical ly, access to pasture, the food autonomy of farms (which 

in particular makes it possible to reduce the use of soya which is 

responsible for deforestation) and the maintenance of biodiversity  are 

considered to be very important. They are also important for the industry 

and are the work focus of the interprofessional association with roadmaps 

drawn up in part icular on the basis of consultations with environmental 

protection and animal protection NGOs since 2018. Consultations with 

NGOs and consumer associations in this sense reveal and even accelerate 

the priority issues for the industry.  

Encouraging access to pasture 

After two years of consultation between the sector and animal protection 

NGOs (CIWF, La Fondation Droit Animal, OABA and Welfarm), a consensus 

was signed in February 2020: “Access to pasture is important for the 

welfare of dairy cows. This is a dominant practice on dairy farms, since 

it concerns 80% of lactating cows and the industry wants this situation 

to continue. It advocates giving cows access to pasture and wants to 

halt the development of no-pasture farms” .  

This conclusion is accompanied by an action plan, notably through the 

init ial  and continuous training of agricultural stakeholders, in the process 

of sett ing up for the f irst t ime. Progress status reports are organised with 

NGOs on the fol low-up of these commitments.

Stopping imports of deforesting soya and moving towards protein 
autonomy 

In terms of protein autonomy for dairy farms, consultation with environmental 

protection NGOs (Fondation Nicolas Hulot pour la Nature et l ’Homme, 

France Nature Environnement, Greenpeace, WWF), init iated in 2019, led to 

a strong policy statement by the Board of Trustees of the Cniel in Apri l 

2021: “Soya and protein autonomy are a fundamental interprofessional 

issue. Conscious of and concerned about its environmental footprint, 

the dairy industry, to uphold the diversity of its systems, wishes to 

stop its imports of deforesting soya and wants to move towards protein 

autonomy .  The mult iple levers of action, adapted to each farming system in 

their specif ic soi l  and cl imate context, essential ly involve the use of more 

protein-r ich fodder, supported by a national protein plan that the industry 

is cal l ing for. 

Preservation of biodiversity

The preservation of biodiversity is the subject of an unprecedented 

approach between the Cniel and environmental protection NGOs  which 

have strong expert ise in biodiversity (France Nature Environment, Humanité 

et Biodiversité, Ligue de Protection des Oiseaux, Orée), and more recently 

with the Off ice Français pour la Biodiversité. It  takes the form of a technical 

working group whose aim is to talk about chal lenges and work carr ied out by 

the part icipants and the solutions to be promoted. These indicators should 

al low farmers to sign up to a progress pathway and the Cniel to monitor the 

impact of dairy farming on biodiversity at the national level. 
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CHALLENGES

1 Accord ing  to  the  pr inc ip les  o f  A fnor  XP 30-029: “determin ing  the  pr io r i ty  o f  the  areas  o f  ac t ion  o f  the  ISO 26000 s tandard”

Important issues for
external stakeholders

The absence of pesticide residues in milk

The possible presence of pesticide residues in milk is perceived as an 

important issue by stakeholders and in part icular by consumer associations. 

The industry has not placed this issue at the top of i ts priorit ies. It  is an issue 

that i t  knows well ,  in part icular thanks to the identif ication of molecules 

sought in priority in milk which it  has carr ied out with ANSES. Nevertheless, 

since the subject emerges in the consultations, i t  is probably in our interest 

to communicate more to reassure these target groups. 

The “French dairy farm”, on a human scale

Increasing the size of farms and their productivity also emerges as a priority 

theme for stakeholders. This is a topic to be watched for the Cniel,  which 

analyses these developments. We note that what consumers bel ieve to be 

the average size of dairy herds is out of step with real ity and this encourages 

us to communicate better on this subject.

The French dairy farming model remains a model on a human scale.  

Consumer information, a priority for the industry 

In general,  consumers and cit izens expect explanations and transparency 

on the products they consume. Dairy products are no exception. The dairy 

industry understands these expectations and makes consumer information a 

priority ( label l ing, origin, local food networks, etc.) .  In response to this, the 

Cniel has started a consultation with consumer associations and opened a 

consultation platform with consumers. 

The methods of constructing  
the matrix

The issues for dairy industry stakeholders were priorit ised by sending a  questionnaire to the  

4 Cniel col leges and asking each to rank 36 issues1. The f inal analysis results from an average  

of the answers received from the col leges. 

The priorit isation of issues for external stakeholders was carr ied out by consult ing independent  

experts, init ial ly identifying three major categories of stakeholders: opinion leaders (NGOs and 

consumer associations), consumers and public authorit ies. The assessment was done by Cniel 

employees in charge of relat ions with these respective stakeholders. The “opinion leader” stakeholder 

category was selected for this matrix, with regard to its power of inf luence and its impact on the 

opinion of cit izens. The classif ication of the issues was supported by individual consultations with 

environmental protection NGOs, animal protection NGOs and consumer associations, carr ied out 

beforehand, between 2018 and 2020. 
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The France Terre de Lait social responsibility approach emerged within the Cniel 
as part of discussions on the industry plan. It is major part of the interprofessional 
association’s strategy and is now its roadmap. 

The Cniel has shifted its posit ion to support the France Terre de Lait 

col lective and integrative approach to social responsibi l i ty and stands out 

more than ever as a spokesperson for the industry’s values. 

To succeed in this transformation, the Cniel has stepped up discussions 

between the representatives of i ts col leges, reviewed its committee 

organisation for greater involvement of professionals in its work, organised 

dialogue on sustainable development issues with partners in the industry 

and consolidated its networks of inf luence. 

Recognised by European and national public authorit ies, the Cniel is backed 

up by interprofessional agreements which therefore have the force of law. 

This is the case of fees paid by industry stakeholders and for the supervision 

of payment according to milk qual ity. 

Decision-making within the Cniel

The Social Responsibil ity and Consultation Steering Committee  defines 

the sustainable development chal lenges of the industry and brings them 

before the Cniel Board of Trustees. Created in 2018, and reporting to the 

Board of Trustees ,  this professional Committee evaluates and develops 

proposals to expand France Terre de Lait. Surveys of industry stakeholders 

enrich the debates and make it  possible to be in tune with the real it ies on 

the ground. 

Cniel networks

The Cnaol

The Cnaol brings together the 61 management bodies of PDOs and PGIs 

for dairy products including 51 dedicated to cow’s milk products. The 

President of the Cnaol sits on the Cniel’s Board of Trustees. The latter provides 

human skills to support the promotion of the excellence of traditional French 

dairy products. The Cnaol is currently conducting a discussion on the 

sustainability of PDOs/PGIs based on France Terre de Lait.

The Criels

The Criels are the regional branches of the Cniel .  They bring the national 

strategy closer to milk stakeholders in the regions. Their involvement in 

France Terre de Lait  is essential for the operational deployment of the 

approach. Working closely with farmers and businesses in the regions , 

the Criels act as catalysts for the Low-Carbon Dairy Farming programme, 

faci l i tate actions promoting qual ity in cooperation with and in extension of 

interprofessional laboratories and wil l  act as a relay for the deployment of 

the charter of best farming practices from 2022. 

This Criel Committee, a Cniel body, is chaired by a Cniel trustee and brings 

together the presidents and directors of each of the eight Criels. 

DECISIONS 

TAKEN 

UNANIMOUSLY 

BY THE FOUR 

COLLEGES OF 

THE CNIEL 
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GOVERNANCE OF  
FRANCE TERRE DE LAIT

Farmers through their unions  
and farmer organisations

Implementing France Terre de Lait ’s commitments 

is the work of stakeholders in the f ield and dairy 

farmers f irst and foremost. Dairy farmers are 

represented by the farmers’ college which brings 

together their representative unions: the FNPL, 

the Coordination Rurale and the Confédération 

paysanne .  These unions are the voice of their 

members and act as the relay in interprofessional 

actions. Their elected representatives part icipate in 

decision-making within the Cniel Board of Trustees 

in accordance with the organisation of their col lege, 

which is entit led to vote on the Board of Trustees. 

The Cniel also leads a committee of farmer 

organisations (FOs) .  I t  informs them about the 

chal lenges of the industry, the situation of the markets 

in France and abroad and the interprofessional work 

in progress around France Terre de lait  to inform and 

input their negotiat ions with their businesses. 

Businesses through their federations

Processing, retail  and distribution and catering 

businesses are represented by their federations 

within the Cniel .  These federations carry the 

voice of their members. The representativeness of 

these bodies within the Cniel Board of Trustees is 

r igorously respected and their representatives are 

present in the working groups that govern France 

Terre de Lait .

Each col lege is also entit led to vote on the Board: 

dairy cooperatives ( la coopération lait ière) private 

industr ies (Fni l )  and retai l ,  distr ibution and catering 

stakeholders (FCD, FCA, Restau’co, Agores, FFF, 

SNRC). The Fni l  is also a member of Ania and La 

Coopération Lait ière is a member of the Fédération 

de la Coopération agricole. 

The Federations disseminate the work and tools of 

France Terre de lait  to their members in addit ion 

to the information disseminated by the Cniel to al l 

industry stakeholders. 

Technical institutes: Idele and Actalia

The Cniel relies on two technical institutes and 

their networks .  They set up the tools needed to 

achieve the goals defined in France Terre de Lait .

The Idele  (Livestock Institute) is the technical 

partner of the Cniel for actions on the evolution 

of farming practices: Low-Carbon Dairy Farming, 

animal welfare, biodiversity, animal health, dairy 

cow feed, etc. The Idele also monitors the economic 

developments of dairy farms. 

Actalia  (Technical agri-food centre) focuses on 

the downstream part of the industry and conducts 

research projects in dairy technology, qual ity, 

analysis of health r isks and the environment (energy 

and water consumption) and provides reference 

samples for payment of milk based on qual ity, in close 

col laboration with interprofessional laboratories.

Other technical partners in the industry

To deploy best farming practices in the f ield and 

publicise the results of technical work carr ied out 

in partnership with Idele or research organisations 

such as INRAe ,  the Cniel needs relays throughout 

the terr itory. The APCA ,  heading the Chambers 

of Agriculture network, has this terr itorial  mesh 

and also includes many agricultural technicians , 

trained and competent people who frequently visit 

dairy farms. 

The same applies to the FCEL  (France Conseil 

Elevage) with its member businesses. Veterinarians 

and veterinary technicians  (SNGTV), the world 

of animal genetics ,  in their f ield, are also well-

establ ished players in the f ield. 



2 4

2
0

2
1

 
F

R
A

N
C

E
 

T
E

R
R

E
 

D
E

 
L

A
I

T
 

S
O

C
I

A
L

 
R

E
S

P
O

N
S

I
B

I
L

I
T

Y
 

R
E

P
O

R
T



2 5

2
0

2
1

 
F

R
A

N
C

E
 

T
E

R
R

E
 

D
E

 
L

A
I

T
 

S
O

C
I

A
L

 
R

E
S

P
O

N
S

I
B

I
L

I
T

Y
 

R
E

P
O

R
T

To da te , the  ind ica tors  fo r  the  e ight  commitments 

are  on  t rack . The hea l th  commitment 

i s  close  to  reach ing the  2025 target . Ever y th ing  

i s  in  p lace  so  tha t  the  an imal  we l l -be ing 

commitment  may be  ach ieved in  the  same way. 

For  the  env i ronment , the  resu l ts  o f  ongo ing 

e f fo r ts  wi l l  soon appear, g iven tha t  the  Cov id 

years  have reduced the  number  o f 

d iagnoses  made. Regard ing  the  food commitment , 

the  2018 hea l th  c r ises  due to  Sa lmone l la 

dead locked the  s i tua t ion  in  2019. 

Fina l l y, the  two upst ream and downst ream 

economic  ind ica tors  made modest  progress .  

The i r  p rogress  is  essent ia l  fo r  the  success  

o f  the  France Ter re  de  La i t  p rocess .

OUR COMMITMENTS
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1 

The French dairy industry, with its 300,000 jobs, is a major employer in the country. 

The interprofessional association’s goal of improving the abi l i ty to compensate al l  dairy 

stakeholders contributes directly to “promote sustained, inclusive and sustainable economic 

growth” (target 8.1) and to the search for “decent work for al l  women and men [. . . ]  and equal 

pay for work of equal value (target 8.5).  

By acting through research, technological innovation, improving technical performance in l ivestock 

farming, the sector is aiming for “higher levels of economic productivity through diversification, 

technological upgrading and innovation” (target 8.2) and the transfer of this research to operators 

must “promote inclusive and sustainable industrialisation” that benefits all (target 9.2). 

Final ly, faced with the diff iculty of renewing generations on dairy farms and of f i l l ing certain 

posit ions in the processing and col lective catering professions, the dairy sector intends to take 

up the chal lenge of promoting the attractiveness of the careers in the industry to achieve “ful l 

and productive employment” (target 8.5).  

FOR FAIR COMPENSATION  
OF ALL INDUSTRY STAKEHOLDERS

Chal lenges 

So tha t  ever yone can make a  bet ter  l i v ing  f rom the i r  p ro fess ion , the  da i r y  indust r y 
has  two goa ls  to  improve economic  secur i ty : fo r  fa rmers , compensa t ion  in  l ine  wi th 
the i r  env i ronment , fo r  bus inesses , pro f i tab i l i t y  commensura te  wi th  the i r  investment .

CONTRIBUTION TO THE UN’S  
SUSTAINABLE DEVELOPMENT GOALS 
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The average income of dairy farmers has increased 

compared to the slump of 2016, a year when the 

average milk price in France was part icularly low. In 

the “proportion of farmers whose income exceeds 

the median French net salary” indicator, the median 

net salary concerns al l  employed French workers, al l 

activit ies combined. It  varies l i tt le from one year to 

the next. This indicator is therefore very sensit ive 

to the dairy situation. The average milk price has 

gradually recovered since 2016, but the average 

cost price of milk (total production cost – subsidies 

paid to the milk activity – related milk products) has 

also increased sl ightly in lowlands and more in the 

mountains. There was also a widening gap in dairy 

farmers’ incomes in 2018 and 2019. In other words, 

the situations were more contrasted between farms. 

The vagaries of the weather, which have had a 

different impact on the production areas, are one of 

the causes of this disparity. 

With a sl ight erosion in the price of milk paid to the 

farmer, mediocre fodder production and the surge 

in the cost of l ivestock feed start ing in the autumn, 

a slight deterioration in income is foreseeable in 

2020 .  I t  should be ref lected in the indicator as soon 

as the data becomes avai lable. 

ANALYSIS OF OUR PROGRESS

WHAT IS THE CURRENT POSITION?

ON-FARM INDICATOR

The purpose of this indicator* is to assess the abi l i ty 

of farmers to generate through their dairy business an 

income commensurate with the constraints inherent to 

their profession and in l ine with the rest of society. 

OUR 2025 GOAL

55% o f  fa rms capab le  
o f  remunera t ing  the i r  fa rmers 
beyond the  French median  
net  income 

36% 1002018

47% 1002017

26% 1002016

41% 1002019

10055%2025
GOAL

COMMITMENT 1

IMPROVING THE INDUSTRY’S ABILITY TO 
COMPENSATE ALL ITS STAKEHOLDERS

This indicator, which is very sensitive to the dairy situation, has changed little.

*to find out more about this indicator: link to the “indicateurs France Terre de lait” leaflet
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I t  is important to remember that this indicator 

expresses a percentage of businesses exceeding the 

ratio of 4%, without taking into account their size. 

It had been growing slightly since 2016  while the 

average EBITDA/turnover rat io of dairy businesses 

fel l  in 2017 and 2018 before recovering in 2019, in all 

businesses with the exception of those positioned 

in consumer products .

In 2019, there was an increase in the turnover of 

dairy businesses, for al l  businesses except for l iquid 

milk and fresh dairy products, due to a st i l l  diff icult 

market in terms of volume (drop in consumption). 

International activity remains decisive for the industry 

and increased by 0.9 points over one year.  

ANALYSIS OF OUR PROGRESS

DAIRY PROCESSING INDICATOR 

This indicator*, based on the annual Crédit Agricole 

industry observatory, measures the profitabi l i ty  

of the production process. An EBITDA/turnover rat io  

of less than 3% is considered low. 

75% of  da i r y  bus inesses 
make a  pro f i t  (EB ITDA/
turnover ratio) in excess of 4% 

WHAT IS THE CURRENT POSITION?

OUR 2025 GOAL

61% 1002018

64% 1002017

59% 1002016

64% 1002019

10075%2025
GOAL

COMMITMENT 1

IMPROVING THE INDUSTRY’S ABILITY TO 
COMPENSATE ALL ITS STAKEHOLDERS

This indicator improved in 2019 due to the increase in turnover in all businesses  
except fluid milk and fresh products.

*to find out more about this indicator: link to the “indicateurs France Terre de lait” leaflet
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DISTRIBUTION, RETAIL 
AND COLLECTIVE CATERING  

PREPARING A NEW ECONOMIC 
INDICATOR FOR MASS RETAILING

In order to assess the industry’s abi l i ty to compensate al l  of i ts 

stakeholders, a third indicator wil l  be added in 2022 to the indicators 

relat ing to l ivestock farming and dairy processing. 

This wil l  be a profitabi l i ty indicator for the dairy departments of 

supermarkets and hypermarkets. This has now been included for six 

years in the annual report of the Observatoire Français des Prix et 

des Marges and expressed by the semi-net profit  margin made by 

supermarkets in their dairy products department. The target goal for 

2025 wil l  be determined within the Cniel in 2022.  

ACTING:  OUR ACTION PLAN

The col lege of retai l  and catering has confirmed its adherence to the 

principles of France Terre de Lait  and in part icular to the creation and 

better distr ibution of value between stakeholders. Several actions wil l 

therefore be carr ied out in this area under the aegis of the Cniel. 

•	 A charter for those involved in sales negotiations  wi l l  be drafted 

and distr ibuted to these negotiators to take into account the value of 

the France Terre de Lait  base and economic indicators during annual 

negotiat ions. The evolution of prices by family of food product, published 

every year by the mediator of agricultural trade negotiat ions, wil l  be part 

of the negotiat ion monitoring tools for national brands.

•	 The upgrading of dairy products sold under private labels  also 

contributes to the creation of value. It  wi l l  now be monitored through 

inf lat ion-adjusted price changes of 8 categories of dairy products and 

reported in this annual report. 

•	 The collective catering sector  also contributes to the creation of 

value through increased purchasing of qual ity and sustainable products, 

as provided for in the EGALim Act, in part icular with a minimum of 20% 

organic dairy products. Better information of restaurant managers on 

product ranges  and the annual monitoring of the proportion, in value, 

of purchases of organic and PDO dairy products should make it  possible 

to achieve this goal.
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ACTING:  OUR ACTION PLAN

Monitoring/Studies 

Acting by publishing and disseminating 
information on production costs and markets 

To fol low up on its commitment in the Industry Plan, the Cniel publishes 

a monthly dashboard of economic indicators. As an extension of this 

publication, which provides stakeholders with transparent, neutral and 

rel iable economic information, the Cniel has supported the Alpes Massif 

Central Criel in developing and disseminating a specif ic regional indicator. 

This unique indicator ref lects the downstream valuation of cheeses with 

a protected designation of origin from Auvergne, such as Cantal,  Fourme 

d’Ambert, Bleu d’Auvergne and Saint Nectaire lait ier. 

This indicator was notif ied to the European Commission in November 2020 

and was val idated on 13 Apri l  2021. It  is now accessible to everyone and, in 

part icular, to operators in Auvergne. 

Economic notes, a monthly economic video, and the annual publication of 

ELEC (Economie Lait ière en Chiffres) also fulf i l  this role of market information. 

Enrichment of the Upstream and Downstream Contractual Best 
Practice Guide

In 2021, the Cniel enriched the guide in best contractual and sales practices. 

The upstream guide should soon include nearly a dozen addit ional sheets 

explaining regulations and best practices:

•	 from a technical point of view: storage, col lection and transport of 

milk, characterist ics and qual ity of milk,  

•	 from a legal point of view: contract proposal, purpose of the contract, 

transfer of r isks and ownership, invoicing and payment, duration and 

renewal, termination and disputes. 

The downstream guide was also the result of work to clari fy the application 

of the Egalim Act in cal ls for tenders and contracts relat ing to private label 

products. 

These addenda should soon be made avai lable to operators. 

Setting the price of milk does not come under the Cniel’s remit. However, it does inform 
stakeholders about markets and changes in production costs. The Cniel facilitates dialogue 
and transparency in trade negotiations. It also participates in the creation of value within 
the industry by supporting products with official quality labels, facilitating segmentation 
approaches responding to new societal expectations, and contributing through research to 
innovation and the improvement of technical performance.

COMMITMENT 1

IMPROVING THE INDUSTRY’S ABILITY TO 
COMPENSATE ALL ITS STAKEHOLDERS
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Economic intelligence 

Acting by analysing markets and the positioning  
of exporting countries

Two studies enriched the analysis of dairy markets and provided food for 

thought. In 2020, a study was conducted on the outlook for the dairy 

product market in China ,  the world’s largest importer. I t  shows marked 

changes at work in Chinese dairy production and processing as well  as the 

recent trends observed in terms of demand, in part icular the cap on infant 

formula. It  highl ights st i l l- increasing prospects for dairy imports by 2030, 

but a decl ine in French market share observed in recent years. 

In 2021: a study on the outcomes of the development of the Spanish and 

Italian dairy industries  al lowed us to analyse how these two countries, 

which have an overal l  milk deficit ,  have improved their trade balance and 

above al l  reduced their dependence on French supplies over the last ten 

years. The increase in their production, in the most dairy-r ich regions, has 

made it  possible to reduce their imports of bulk milk. They have proved 

to be on the offensive in exports, with Italy focusing largely on cheeses, 

spearheaded by PDOs, and new forms (grated in part icular).  

Peak collection capping: an unprecedented and exceptional measure

Market disruptions l inked to the Covid pandemic raised fears that dair ies would be unable to process 

al l  milk during the seasonal peak of Apri l  2020. 

The Cniel therefore decided to set up an incentive measure to reduce col lection in Apri l  in order to 

smooth out the seasonal peak and avoid the disposal of milk or i ts storage in powdered form without 

guaranteed outlets. After authorisation by the European Commission (by Implementing Regulation 

2020/299 dated 30 Apri l  2020) to temporari ly plan production, the Cniel compensated farmers making 

an effort to l imit production in Apri l .  This compensation, to the tune of €15.28 mill ion ,  was deducted 

from the Cniel budget. 

EXCEPTIONAL COVID ACTION 



3 2

2
0

2
1

 
F

R
A

N
C

E
 

T
E

R
R

E
 

D
E

 
L

A
I

T
 

S
O

C
I

A
L

 
R

E
S

P
O

N
S

I
B

I
L

I
T

Y
 

R
E

P
O

R
T

Communication

Acting on the creation of value by supporting  
official quality marks 

In terms of off icial qual ity marks, the role of the Cniel is twofold: i t  analyses 

market trends, contributes to the top-of-mind of Organic, PDO and IGP 

labels by promoting dairy products under these three qual ity symbols.

Evolution of volumes  

Volumes of PDO dairy products  grew sl ightly in 2019. In 2020, the Covid 

crisis, which led to the shut-down of out-of-home catering and the closure 

of cheese counters in supermarkets for several months, caused a 40% drop 

in sales in the spring, which subsequently recovered.

Organic milk  represented 4.6% of milk col lection in 2020. Production has 

increased signif icantly since 2014. The objective of doubling volumes by 

2022 expressed in the Industry Plan (end of 2017) is about to be exceeded 

because these volumes wil l  be reached in 2021. 

Promotion of products bearing official quality marks

The promotion of PDO products  planned for 2020 was reoriented due 

to the Covid crisis which saw their consumption drop in the spring. The 

#Fromagissons campaign, a col lective appeal by the dairy industry for 

supportive consumption of our tradit ional cheeses, has helped support this 

qual ity industry. In 2021, a vast communication campaign was launched in 

partnership with the CNAOL with posters, posts on social media, in-store 

promotions, etc. It  received co-f inancing from the European Union as part 

of a special Covid budget item. 

For their part, organic products  benefited from an annual promotional and 

informative campaign on social media with the onl ine media, Loopsider. 

These videos highl ighted the journey of organic dairy products from 

production to the point of sale. A qual itat ive study carr ied out in 2020 by 

the IFOP for the Cniel among consumers showed that they had very l i tt le 

notion of the content of European regulations. It  is necessary to strengthen 

information in this area to avoid creating a distort ion between the image of 

these products and the real ity of practices. It  is a question of promoting the 

assets of the organic sector, the controls carr ied out, the l iving condit ions 

of the animals, their food or the veterinary treatments from which they can 

benefit .

15.7%
of mi lk  col lect ion  

va lued as products  
under  of f ic ia l  
qual i ty  marks

COMMITMENT 1

IMPROVING THE INDUSTRY’S ABILITY TO 
COMPENSATE ALL ITS STAKEHOLDERS

The #Fromagissons  campaign 
de l i vers  awareness  messages  

on  the  d i f f i cu l t ies  exper ienced 
by  makers  o f  t rad i t iona l  cheese 

dur ing  the  Cov id-19 pandemic 
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Transfer 

Acting on the creation of value through research

The Cniel devotes  2.3 mill ion euros ,  i .e. 6% of i ts expenditure budget to 

col lective research and experimentation in partnership with major public 

( INRAe, INSERM, CNRS, Universit ies, etc.)  and private research organisations 

with the aim of improving technical performance of the industry, adapting it 

to its environment, reducing costs, better understanding the components of 

milk and innovati ing in order to create value. To ensure that this col lective 

work benefits al l ,  the Cniel regularly organises the transfer of the results to 

stakeholders in the f ield so that they can take them up. 

Cniel Mardi Gras days

Cniel Mardi Gras days, organised on 16, 23 and 30 March 2021; i l lustrate 

this mission to disseminate information. They consisted of three seminars to 

report on the Cniel’s work on milk fat, for dairy processors and our scientif ic 

partners. They brought together more than 350 part icipants. 

These meetings were an opportunity to disseminate the latest knowledge, 

part icularly from research programmes funded by the Cniel. 

In dairy technology ,  the results of three projects aimed at better 

understanding fat globules were presented. Homogenisation technology is 

a common practice in the dairy industry. It  involves reducing the size and 

structure of fat globules to stabi l ise products. This technology is of great 

interest to dairy manufacturers because it  is an innovation lever to obtain 

emulsions with new techno-functional propert ies. 

In health and nutrition ,  the results of research work in dairy products, their 

fat and specif ic fatty acids on health, in part icular cardio-metabolic health, 

have been presented. This research work makes it  possible to acquire 

in-depth knowledge into the benefits of the dairy matrix for the health of 

various populations. This knowledge is an essential asset for the formulation 

of products. For example, the benefit  of incorporating milk fat or some of i ts 

components, such as the membrane of milk fat globules, into infant formulas 

is beginning to be widely demonstrated. 

INNOVATION STRATEGY 
THROUGH COLLECTIVE RESEARCH 
A STRONG POINT HIGHLIGHTED BY 
AFNOR IN THE ASSESSMENT FOR 
THE CSR COMMITTED LABEL

P R O G R A M M E
mardi 16 mars - Session 1 

ÉCONOMIE ET USAGE

mardi 23 mars - Session 2
NUTRITION

mardi 30 mars - Session 3
QUALITÉS ET TECHNOLOGIE

LESMARDIS
GRASDUCNIEL

I N V I T A T I O N

les mardis
16, 23 et 30 mars

de 9h30 à 13h00
webinaire

SPÉCIFICITÉ DE LA
MATIÈRE GRASSE

LAITIÈRE

Webinar  programmes  
on  mi lk  fa t 
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French dairy production wil l  have to deal with a drastic generation change over the next 10 

years. Making these careers more attractive, through the revaluation of incomes, the reduction 

of the arduousness of work and the management of on-cal l  duty must contribute by 2030 to 

“achieve ful l  and productive employment and decent work for al l  women and men, including for 

young people and persons with disabil i t ies, and equal pay for work of equal value” (target 8.5). 

Dairy processing is not immune to recruitment diff icult ies. The target to “protect labour r ights 

and promote safe and secure working environments of al l  workers” (target 8.8) is therefore a 

priority. 

Faci l i tat ion of work in the dairy industry, as promoted by France Terre de Lait  also contributes 

to the mental health and well-being of both farmers and employees (target 3.4). 

FOR IMPROVED 
QUALITY OF LIFE AT WORK

Chal lenges 

To main ta in  da i r y  ac t iv i ty  th roughout  France, i t  i s  essent ia l  to  recogn ise  
the  pro fess ion  o f  the  men and women who work  in  i t  and s t rengthen the i r  sense  
o f  be long ing to  a  sector  o f  the  fu ture . The susta inab i l i t y  o f  the  indust r y  depends 
on  i ts  ab i l i t y  to  make i ts  s takeho lders  l i ve  bet ter  and to  a t t rac t  new genera t ions . 

CONTRIBUTION TO THE UN’S  
SUSTAINABLE DEVELOPMENT GOALS 
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With three annual surveys completed, we sti l l  have 

l i tt le hindsight to chart the evolution of this indicator 

but the relat ive stabi l i ty of the results obtained for 

these edit ions, and their distr ibution into score 

segments, confirm the robustness of this survey 

created in 2019. 

The sl ight increase in the aggregated overal l 

indicator (average of the different i tems: recognit ion, 

economic security and future, attachment to the 

profession, workload and arduousness, support and 

sharing) between 2019 and 2021 is too sl ight to be 

considered signif icant. The oldest farmers, and those 

establ ished for longer, are the only ones for whom a 

signif icant increase in the overal l  indicator can be 

observed over these 3 years. 

On the other hand, we consider the evolution of the 

ratings expressed by farmers over three years in 

terms of profitabi l i ty and income generated by their 

farm to be signif icant. However, economic diff icult ies 

remain signif icant and are the second reason why a 

dairy farmer would not encourage a relat ive to make 

a career in the industry. 

Pride and attachment to the profession always 

score very well  in this survey. Arduousness and 

workload, stressful work, abi l i ty to free up t ime and 

low recognit ion by the French population remain, in 

contrast, the most poorly rated items. 

Ult imately, the professional experience of one third 

of farmers is diff icult. 

A complementary survey section conducted, as in 

2019 and 2020, on 55 farm workers reveals a very 

good level of satisfaction among employees. In terms 

of evolution, we observe a good relat ionship with 

their employer but less enthusiastic than in 2020 

when the high score ref lected the fact that these 

farm workers had kept their jobs during the Covid 

pandemic while many employees had experienced a 

slowdown or a stop to their activity. Final ly, in terms 

of the sustainabil i ty of their activity, salaried farmers 

planning to give up their job can see themselves 

sett ing up as farmers in their own right. 

ANALYSIS OF OUR PROGRESS

ON-FARM INDICATOR

53.9

54.5

100

100

2019

100

10060

2020

2021

2025
GOAL

WHAT IS THE CURRENT POSITION?

OUR 2025 GOAL

This rating, result ing from an annual survey* conducted 

among a national ly representative sample of farmers, is used 

to measure the well-being of dairy farmers by addressing 

their l iv ing and working condit ions and personal situation. 

60/100 for the 
satisfaction  ra t ing  
o f  fa rmers 

COMMITMENT 2

IMPROVING WORKING CONDITIONS  
TO INCREASE THE ATTRACTIVENESS OF THE INDUSTRY

A stable and robust indicator despite the Covid pandemic.

*to find out more about this indicator: link to the “indicateurs France Terre de lait” leaflet

54.4
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2020

2020

2020

6.1%

32.23%

1328

2020

9.58%

DAIRY PROCESSING INDICATOR

A bse n t e e i sm  ra te  (w e l l -be i ng  a t  w ork  c r i t e r i on ) 

F re que ncy  ra te  o f  occupa t i ona l  acc i den ts  

( impa c t  o f  p r even t i ve  ac t i ons  on  emp loyees )

To ta l  numbe r  o f  p ro fess i ona l  qua l i f i ca t i on  

c e r t i f i c a t e s  s i nce  2016

2018

2018

2018

2019

2019

2019

2025
GOAL

2025
GOAL

2025
GOAL

2016

2016

2016

2017

2017

2017

5.5%

36.03%

269

5.4%

34.83%

614

5.4%

33.60%

899

5.4%

32.37%

1215

5.0%

30%

2500

H i r ing  ra te  o f  pe rmanen t  con t rac ts  a t  t he  end  o f  a  work-s tudy  pe r i od

2018 2019 2025
GOAL

2016 2017

7.32% 7.50% 8.05% 8.30% 10.0%

The assessment of working condit ions in businesses 

is based on several factors. That is why we track and 

aggregate four sub-indicators* al lowing observation 

of the prevention of r isks, the development and 

recognit ion of employees’ ski l ls and self-fulf i lment. 

100% of  the  4  sub- ind ica tors 
o f  the  ATLA soc ia l  sur vey  a t 
the i r  2025 end target  leve l 

WHAT IS THE CURRENT POSITION?

OUR 2025 GOAL

COMMITMENT 2

IMPROVING WORKING CONDITIONS TO INCREASE  
THE ATTRACTIVENESS OF THE INDUSTRY

A steady progression of social indicators in dairy processing.

*to find out more about this indicator: link to the “indicateurs France Terre de lait” leaflet
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ANALYSIS OF OUR PROGRESS

Social well-being indicators in the dairy industry are 

progressing despite 2020 when the Covid pandemic 

disrupted organisations. Absenteeism  is the only 

indicator that is deteriorating. 

The frequency rate of occupational accidents 

dropped signif icantly. This is a priority for the 

dairy industry, which is also posting good results 

compared to the performance of the entire agri-food 

industry. Actions to prevent occupational r isks are 

very dynamic and are bearing fruit. 

In 2020, the total number of Professional 

Qualif ication Certif icates  issued since 2016 is also 

in l ine with the target set for 2025, despite a sl ight 

slowdown in 2020. This ref lects the strong investment 

of dairy processing in the ski l ls and employabil i ty of 

i ts employees. This is the sector that issues the most 

Professional Quali f ication Contracts in the agri-food 

industry: 25% of Professional Quali f ication Contracts 

signed in 2019 when this sector represented only 

15% of the workforce in the agri-food industry. 

Hiring work-study trainees  is also growing strongly, 

supported by the action of the public authorit ies as 

part of the Recovery Plan with the #1jeune1solution 

plan launched in the summer of 2020. 

A ggre ga te  i nd ica to r  
( sa m e  we igh t ing  as  each  sub- ind ica to r )

27.5 1002018

17 1002017

0 1002016

31.3

40.8

100

100

2019

2020

1001002025
GOAL

PREPARATION OF A NEW INDICATOR FOR RETAILING

A new indicator for evaluating the quality of life 

at work, adapted to the retail trades, is under 

construction. It will be obtained from an online 

survey of a nationally representative sample 

of dairy product department managers in 

supermarkets and hypermarkets.

The questionnaire conducted with department 

managers has a dual objective: assessing their 

degree of personal satisfaction with their job 

on the one hand, and their feeling of belonging 

to the dairy sector of which they are in-store 

ambassadors, on the other. This survey will 

also be an opportunity to assess the needs for 

information on dairy products and knowledge 

of the French dairy industry so that department 

managers can best promote their dairy product 

departments.

A goal for this barometer will only be set at the 

end of the first survey.
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Governance

Acting by creating a new steering committee 

A new Attractiveness of the industry steering committee reflects the desire of 

the interprofessional association to move forward in this area. This Committee 

was created in 2020 with three main goals: to improve the conditions for 

working as a farmer, to improve information on careers in the dairy industry 

and to facilitate access to these careers. It has already met three times. 

Communication

Acting by raising awareness of careers in the dairy 
industry 

In dairy farming, generational renewal is crucial i f  we want to maintain 

activity in the country since almost half of dairy farmers are over 50 years 

old. In dairy processing, i t  is estimated that 3,000 jobs per year go unfi l led. 

It  is therefore necessary to attract the younger generations and promote 

careers that are often l i tt le known. Thus, the Cniel has strengthened its 

communication with millennials on social media ,  with a series of videos 

featuring inf luencer Morgan VS in Paris at the Laiterie de La Chapelle, and 

in several PDO areas. Fi l ters on Instagram have made it  possible to promote 

the training of master cheesemaker, in partnership with the ENIL and the 

Compagnons du Devoir.  The Alpes Massif Central Criel  has also launched 

a communication campaign intended to give more visibi l i ty to the dairy 

professions, from the use of dairy products to their sale in shops, including 

catering. 

The interprofessional association also acts by giving visibi l i ty to these 

professions at trade fairs, such as the Salon des Métiers  (careers fair in 

Lyon in February 2021) where a yoghurt production l ine designed by teachers 

and students from ENIL (national dairy industry schools) was presented. A 

similar demonstration of a manufacturing pi lot is also organised at the SIA, 

this t ime making a soft cheese as was the case in February 2020, again in 

partnership with the six ENILs. 

The Cniel intends to continue these actions on dairy careers and training 

and identify joint actions such as “jobs forums” connecting educational 

establ ishments and students with dairy businesses.

COMMITMENT 2

IMPROVING WORKING CONDITIONS TO INCREASE  
THE ATTRACTIVENESS OF THE INDUSTRY

ACTING:  OUR ACTION PLAN
Actions to improve the quality of life at work (organisation of work, work-home balance, etc.) 
are carried out as close as possible to the field by the businesses themselves. The Cniel acts 
to improve the attractiveness of the industry even if this field of intervention still deserves to 
be developed. Maintaining dairy activity throughout the country is one of the strengths of the 
French dairy industry.

2/3
of young people  have  

a  good image of  dair y 
farming careers  and 

of  the dair y  industry, 
as  they are  meaningful
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At t rac t i veness  o f  t he  da i r y  sec to r  web ina r

On 1 June 2021, the Cniel, simultaneously with the government’s 

communication campaign on the attractiveness of agricultural careers, 

organised a webinar on careers in the dairy sector, with an inventory 

and key figures to alert on the challenge of renewal within the sector, 

testimonials from passionate dairy stakeholders and a presentation 

of the Cniel’s actions. It wrapped up with a discussion between the 

Minister of Agriculture Julien Denormandie and Thierry Roquefeuil 

President of Cniel. Open to industry professionals, recruitment 

professionals, public authorities and the press. It received 170 logins 

and 662 spectators followed the l ive stream on Twitter. 

I t  was an opportunity for the interprofessional association to present 

the recruitment potential of the industry and the chal lenges it  faces, 

as they emerge from the f irst conclusions of i ts “attractiveness” 

steering committee.

Partnerships

Acting by strengthening ties
with education stakeholders

The France Terre de Lait challenge aimed at agricultural colleges is a 

competition open to students of agricultural BTS in APCE (Business Conduct 

and Strategy Analysis) and PA (Animal Production). This is an educational 

project open to the teaching staff of agricultural high schools during which 

a group of first year students carries out, on a dairy farm of their choice, the 

analysis of a recent development that has occurred on the farm, whether it is 

a change of practice or organisation. The analysis is carried out with regard to 

the four performance approaches of France Terre de Lait. It requires that the 

teaching staff and students, future professionals in the industry, embrace the 

challenges of our social responsibil ity approach. After a first year of testing 

in three volunteer high schools in 2020, the operation was successfully 

launched in 2021 since twenty agricultural colleges registered, with the 

participation of a hundred or so students. This action is recognised by the 

DGER (Education and research department of the Ministry of Agriculture).  

EXCEPTIONAL COVID ACTION

A compet i t ion  in i t ia ted  
by  the  Cn ie l  w i th  agr icu l tura l  

BTS s tudents
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Guaranteeing the absence of antibiotic residues in milk means reducing the presence  

of chemical substances in human food and thus contributing to the health and well-being of 

consumers. 

In addit ion, combating the systematic and sometimes incorrect use of antibiotics can reduce 

the r isk of the appearance of antibiotic resistance. This antibiotic resistance means that an 

antibiotic is no longer effective against a bacterial infection. However, certain drugs, certain 

antibiotics in part icular, are used by both humans and animals. In order to avoid therapeutic 

impasses in human medicine, i t  is necessary to f ight against the creation of these phenomena 

of antibiotic resistance and their spread. 

A SYSTEMATIC ANTIBIOTIC  
ANALYSIS SYSTEM ON EACH FARM

Chal lenges 

Since the  1970s, the  da i r y  indust r y  has  organ ised to  tes t  mi lk  qua l i t y  wi th 
na t iona l l y  harmonised and va l ida ted  methods and processes . The absence 
o f  ant ib io t ic  res idues  is  one o f  the  cr i te r ia  on  which  the  indust r y  remains 
h igh ly  mobi l i sed  and is  commit ted  to  mak ing fur ther  progress .

CONTRIBUTION TO THE UN’S  
SUSTAINABLE DEVELOPMENT GOALS  



4 1

2
0

2
1

 
F

R
A

N
C

E
 

T
E

R
R

E
 

D
E

 
L

A
I

T
 

S
O

C
I

A
L

 
R

E
S

P
O

N
S

I
B

I
L

I
T

Y
 

R
E

P
O

R
T

Professionals in the industry have decided to 

strengthen the testing system for milk with antibiotics 

by moving from a weekly unannounced test to 

systematic testing of al l  del iveries. 

These systematic tests are now a real ity in France. 

However, due to the Covid pandemic and the 

personnel constraints it  has generated, a derogatory 

mode of operation was adopted, approved by the 

public authorit ies in Apri l  and May 2020, aimed at 

guaranteeing the maintenance of essential tests 

and priorit ies in l ine with regulatory requirements. 

To do this, i t  was decided to temporari ly return to 

one weekly test. This is the reason why the target 

of 100% systematic checks was not quite achieved 

in 2020. This situation was restored from June 2020 

and the objective of 100% is now a real ity, both for 

the second half of 2020 and of course for the f irst 

half of 2021. 

Furthermore, since 1999, the Agence Nationale 

du Médicament Vétérinaire (ANSES-ANMV) has 

carr ied out annual monitoring of sales of veterinary 

antibiotics. 

It  is based on the annual declaration of sales of 

antibiotics by the pharmaceutical companies that 

market them (this declaration has been mandatory 

since 2014). These sales are used to calculate the 

ALEA (Animal Level of Exposure to Antimicrobials). 

This measure of animal level of exposure to 

antimicrobials is calculated as fol lows: antibiotics 

sold relat ive to the total animal population, taking into 

account the dosage and duration of administration. 

Between 2011 and 2019 this indicator shows 

a 25.5% decrease in the exposure of cattle to 

antibiotics. Another indicator, the number of 

intramammary treatments, specif ic to dairy cows, fel l 

by 31.4% over the same period. 

This data wil l  now be tracked and reported as part of 

France Terre de Lait  to ensure that the optimisation 

of the use of antibiotics in dairy farming continues.

ANALYSIS OF OUR PROGRESS

The calculation of the indicator* corresponds to the 

number of analyses reduced to the number of milk 

col lections carr ied out annually, as a percentage. 

100% m i lk  co l lec ted  f rom 
farms is  ant ib io t ic- tes ted

WHAT IS THE CURRENT POSITION?

OUR 2025 GOAL

30% 1002018

21% 1002016

91% 1002020

100100%2025
GOAL

COMMITMENT 3

GUARANTEEING THE ABSENCE OF ANTIBIOTIC RESIDUES IN MILK 
AND CONTINUING THE FIGHT AGAINST ANTIBIOTIC RESISTANCE

Antibiotic-testing in farms has become systematic.

*to find out more about this indicator: link to the “indicateurs France Terre de lait” leaflet
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ACTING:  OUR ACTION PLAN

Interprofessional agreement

Acting by prescribing and harmonising tests that 
have become mandatory 

The Cniel has the abi l i ty to act by entering into national interprofessional 

agreements which, once extended by the public authorities, are binding 

on all  members of the industry .  The interprofessional agreement relat ing to 

the payment of cow’s milk according to its hygienic and sanitary composit ion 

sets the criteria, frequencies and condit ions for the analysis of cow’s milk, in 

part icular the analysis of antibiotic residues. The new agreement, extended 

by the public authorit ies on 18 Apri l  2019, introduces the systematic testing 

of tank milk at each del ivery. These new provisions enter into force on  

1 January 2020 .

As for the procedures for continuous monitoring of the presence of antibiotic 

residues in raw cow’s milk before processing (col lection cistern), they 

are governed by the national interprofessional agreement relat ing to the 

presence of antibiotic residues in cow’s milk and the terms and condit ions 

for covering the costs, extended by the public authorit ies on 15 November 

2019. 

Because control l ing the management of health events and the qual ity of 

milk are dai ly chal lenges for the farmer and for al l  the stakeholders in the 

industry, the Cniel provides an Inhibitors/Antibiotics Post-Accident Tool 

(OPAIA) to help f ind the causes in the event of an “antibiotic accident” on 

a farm. Final ly, i t  trains the stakeholders involved in l ivestock farming in 

this whole system via an onl ine training support (MOOC) intended for dairy 

technicians and veterinarians set up in Apri l  2018.

Checking the absence of antibiotic residues in milk before it  enters the production 
chain is one of the Cniel’s sovereign actions. Its objective is to guarantee the 
absence of antibiotic residues and limit the risk of accidents .  This action is 
supplemented by the deployment of tools and training to better prevent and control 
the use of antibiotics in l ivestock farming.  

36%
drop in  mi lk  c isterns 

showing the presence  
of  ant ib iot ics  between  

2019 and 2020

31 .4%
drop in  intramammary 

t reatment  between  
2011 and 2019 

COMMITMENT 3

GUARANTEEING THE ABSENCE OF ANTIBIOTIC RESIDUES IN MILK 
AND CONTINUING THE FIGHT AGAINST ANTIBIOTIC RESISTANCE

To make collective catering managers aware of the 

proper use of raw milk cheeses in the preparation 

of meals according to the different target groups, 

they will be sent a reminder of this public health 

recommendation through the newsletters of the 

Mon Restau Responsable® initiative, the Agores 

alim&co review and the Restau’co, Agores and 

SNRC (National Union for Collective Catering) 

networks.

CONTRIBUTION OF DISTRIBUTION, RETAIL AND OUT-OF-HOME  
CATERING TO CONSUMER HEALTH INFORMATION
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Tool deployment

Acting by deploying tools for
the prevention of antibiotic accidents 

Beyond the harmonised testing system to guarantee the absence of antibiotic 

residues in al l  the l inks of the chain, the Cniel makes farmers aware of best 

practices to reduce the number of accidents. Moving forward, this year, the 

Cniel also made educational kits avai lable to prevent accidents and a guide 

to faci l i tate the use of rapid analysis test kits.

Distribution of a prevention kit targeting zero accidents

The Cniel supports breeders by distr ibuting an educational kit  enabling them 

to reduce antibiotic accidents. This kit includes identif ication bracelets for 

treated animals, a marker, a table of instructions for the good management 

of treated cows and a reminder sheet for best practices, “tr iggers” against 

residues. These are practical,  everyday objects for farmers. They help them 

to better track treated animals and ensure that the instructions between the 

people taking care of the animals are transmitted. 

This kit,  now logotyped in the colours of France Terre de Lait ,  was distr ibuted 

through dair ies which relayed them to the farms having been confronted 

with problems of posit ive cisterns. Nearly 4,000 kits were distr ibuted in the 

f ield in early 2021. 

New version of the guide for choosing rapid tests

As we are never immune from doubt or human error, a rapid milk test 

can also be carr ied out to verify the presence of residues by analysis, in 

addit ion to the tests carr ied out by interprofessional laboratories. These 

tests are carr ied out on cistern milk, can be done on tank milk and even an 

individual cow’s milk. Their results have only an indicative value but al low 

stakeholders, and farmers in part icular, to check, in case of doubt, that 

treated cow’s milk has not been introduced into mixed batch. It  is a precious 

decision-making support tool. 

These tests are avai lable on the market. In order to faci l i tate their use, in 

December 2019, the Cniel published guidel ines for the proper use of these 

tests. They were distr ibuted by farmer and dairy processing federations. 

They are also avai lable on the Cniel-Infos website https://Cniel- infos.com 

The Cniel continues to l ist new test kits appearing on the market and 

regularly updates these guidel ines which are therefore subject to change. 

Their f i f th version was released in December 2020. 

4,000 k i ts 
educat ional  mater ia ls 
d istr ibuted through dair ies
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Research and development

Acting to better understand antibiotic resistance 
and limit the use of antibiotics 

To f ight against antibiotic resistance, the Cniel acts by supporting research 

to better understand this phenomenon, to identify the most beneficial 

practices and to test complementary approaches to the use of antibiotics. 

This work completes long-standing actions carr ied out to better prevent and 

treat the most frequent pathologies encountered in dairy farming, namely 

mastit is and lameness.

Participation in research on antibiotic resistance

The Cniel is closely monitoring the work of the col laborative network, 

DISARM H2020 (Disseminating Innovative Solutions for Antibiotic Resistance 

Management) through its technical partner, Idele. This working community, 

bringing together eight countries and forty farms, shares, debates and 

disseminates innovative practices for reducing antibiotic resistance. 

DISARM intends to disseminate these proven, less costly and more beneficial 

practices, through eighty events bringing together researchers, farmers, 

advisers, veterinarians and industr ies and by publishing three annual reports 

on the remaining chal lenges concerning antibiotic resistance. 

DISARM receives f inancial support from the European Union’s Horizon 2020 

research and innovation programme. Launched in January 2019, i t  continued 

through to December 2021.

Search for complementary solutions to antibiotics 

A field tr ial  conducted on forty-one farms with the Institut de l ’Elevage, 

the FEVEC (Fédération des Eleveurs et Vétérinaires en Convention) and the 

SNGTV (Syndicat National des Groupements Techniques Vétérinaires) on 

the use of a blend of essential oi ls for the care of mild to moderate cl inical 

mastit is has just been completed. It  shows that, i f  we keep the possibi l i ty of 

using an antibiotic as a second intention, the use of the blend of essential 

oi ls used makes it  possible to reduce antibiotics for the treatment of this 

type of mastit is, without reducing the chances of heal ing of the animal. 

Future work wil l  focus on the search for residues in milk and the suitabi l i ty 

of milk for processing after use of essential oi ls on the udder. 

COMMITMENT 3

GUARANTEEING THE ABSENCE OF ANTIBIOTIC RESIDUES IN MILK 
AND CONTINUING THE FIGHT AGAINST ANTIBIOTIC RESISTANCE

25%
reduct ion in  

the use of  ant ib iot ics  
in  cat t le  breeding  

between 2011 and 2019

Agence Na t iona le  
du  Médicament  Vétér ina i re
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Diet and a healthy l i festyle are recognised as key factors in bui lding and maintaining health. 

Reinforcing the safety of dairy products placed on the market is a direct means of satisfying the 

UN’s objective of al lowing everyone to l ive in good health, in part icular by minimising the r isk 

of consumer exposure to communicable diseases (target 3.3 ) .  Avoiding exposure of vulnerable 

people, part icularly chi ldren under 5, to certain pathogenic micro-organisms through better 

information, also contributes to reducing premature mortal i ty (targets 3.2 and 3.4). 

Final ly, the general strengthening of survei l lance and control methods throughout the food 

chain makes it  possible to reduce consumer exposure to hazardous substances (target 3.9). 

OPTIMISING MONITORING  
METHODS

Chal lenges 

The indust r y  depends on  the  qua l i t y  o f  da i r y  products . Cont ro l l ing  the 
hea l th  qua l i t y  o f  mi lk  and da i r y  products  has  a lways  been an essent ia l 
cond i t ion  fo r  br ing ing  hea l thy, sa fe  and good products  to  market . 
Our  goa l  i s  to  bet ter  prevent  hea l th  r i sks  by  opt imis ing  prevent ion , 
moni tor ing , tes t ing  and invest iga t ion  methods. 

CONTRIBUTION TO THE UN’S  
SUSTAINABLE DEVELOPMENT GOALS 
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We know that the margins for progress are sl im to 

reduce the relat ive share of col lective food poisoning 

l inked to dairy products in total col lective foodborne 

infections. The industry goal is therefore to reach 

the rate of 2.5% ,  but above al l ,  to maintain it over 

time.

The results obtained over the last three years are 

already very close to the goal set for 2025. 

For 2019, col lective food poisoning that is identif ied 	

and attr ibuted to the consumption of dairy products, 

is connected to known and well  documented 

pathogenic micro-organisms such as Salmonella, 

Staphylococcus aureus, etc. A 2019 publication also 

reports an outbreak of cryptosporidiosis for which 

unpasteurised milk fromage blanc was suspected.  

ANALYSIS OF OUR PROGRESS

This indicator* ref lects the proportion of col lective food poisoning 

related to dairy products in total col lective foodborne infections. 

This data is published every year by Santé Publique France. 

2.5% maximum  
of collective food poisoning 
allocated to dairy products 

WHAT IS THE CURRENT POSITION?

OUR 2025 GOAL

2.6%2018

2.6%

3.4%

2017

2016

2.7%2019

2.5%2025
GOAL

COMMITMENT 4

STRENGTHENING HEALTH SAFETY

*to find out more about this indicator: link to the “indicateurs France Terre de lait” leaflet

The results obtained are very close to the set objective.
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ACTING:  OUR ACTION PLAN

Research and development

Acting through research to better control,  
better monitor and better investigate 

Health safety research projects are expensive. Individual dairy businesses 

cannot afford them. Pooling this work across the interprofessional 

association makes it  possible to carry out large-scale projects and make the 

results accessible to al l  the relevant stakeholders. 

STEC, one of Cniel’s biggest research investments

Among the pathogenic bacteria to which raw milk products are potential ly 

exposed, STEC (Shigatoxigenic Escherichia col i )  were, unti l  a few years 

ago, the least known and required the most research. Since 2008, no 

fewer than sixteen multi-partner research programmes  have been 

init iated or supported by the Cniel. This work has considerably improved our 

understanding of these bacteria, their origin, their pathogenicity, and how 

to prevent and detect them. The most recently completed research project – 

STECAMONT - made it possible to confirm the circuit of faecal contamination 

of milk, the absence of contamination by the intra-mammary route and to work 

on the farming intervention method in the event of contamination of milk. 

The questions identif ied in 2020 and developed in 2021 concern the merit 

of analysing the milk f i l ters of milking machines to search for STEC and the 

improvement of the input data in QRA (Quantitat ive Risk Analysis) models.

Addressing emerging risks collectively and pre-emptively

Following a publication in 2019 of an epidemic of cryptosporidiosis which 

occurred in a secondary school in 2017 for which a fromage blanc made from 

unpasteurised milk was suspected, the interprofessional association acted 

immediately. After a bibl iographical synthesis showed that the research 

methods for this parasite were not avai lable in the dairy matrix, the Cniel 

encouraged the development of the Cryptolait project started in 2021. The 

objective of this project is to develop and adapt analyt ical methods for 

detecting Cryptosporidium spp. for the milk matrix, in order to then consider 

a study of the prevalence of Cryptosporidium spp. in farms at r isk and in raw 

milk. This example is an i l lustration of how the dairy industry is progressing 

in the knowledge and control of new health r isks through concerted action 

and resources pooled under the banner of the Cniel.

The health safety of dairy products is the result of the dai ly work of al l  stakeholders 
in the f ield: farmers, processors, retai lers and restaurateurs. The Cniel also makes an 
active contribution. The interprofessional association deepens knowledge of health 
r isks and their control through scientif ic watch work and the development of research 
projects. The transfer of the results to industry stakeholders is ensured so that they 
can use them to improve their own performance. The Cniel also acts through col lective 
communication so that sensit ive populations make good use of dairy products. 

16
STEC research  
programmes s ince 2008
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Transfer

Acting by pooling knowledge within the industry 

Since its creation, the dairy interprofessional association has acquired strong 

expert ise in health safety. It  makes it  avai lable to al l  industry stakeholders. 

Pooling the knowledge acquired and al lowing al l  the operators to benefit 

from it,  contr ibutes to the transfer of knowledge and the development of 

ski l ls for al l ,  to the benefit  of the products marketed.

Making the forecast analysis of health risks accessible

The presence of a hazard such as a food contaminant is not enough to 

assess the health r isk it  represents for the consumer. The Quantitat ive Risk 

Assessment (QRA) makes it  possible to go further and to quantitat ively 

assess the r isk of harmful effects for the consumer, and to identify control 

levers. This approach is widely used by national food safety agencies. 

Control based on modell ing eases objective discussion with the health 

authorit ies. The objective of the dairy interprofessional association, after 

having contributed to the research and development of QRA tools dedicated 

to dairy products, is to make this approach and its tools accessible to al l 

dairy processors. 

In 2020, the Cniel organised f ive training courses for qual ity managers of 

dair ies and cheese industr ies to deploy the approach and tools developed 

over more than ten years in partnership with Actal ia. The f ive training 

sessions focused on the fol lowing topics: definit ion of sampling plans, use 

of the quantitat ive r isk assessment approach and predictive microbiology 

tools. They enabled the part icipants to bui ld their ski l ls in the management 

of the health qual ity of products, by teaching them the fundamental concepts 

and the mastery of onl ine simulation interfaces (aqr.maisondulait. fr ) .  These 

training courses wil l  continue in the second half of 2021. 

The Cniel is also a driving force within the framework of the RMT Qualima 

-mixed technological network) on the val idation of control measures: the 

QRA is one of the major areas of the 2020-2024 programme and al l  the 

agri-food sectors are represented in it ,  as well  as French Food Directorate 

(DGAL). 

Facilitating investigation in the event of an epidemic

As with the QRA approach, the Cniel has undertaken to provide dairy 

businesses of al l  sizes with the keys to using recent, high-performance 

technology to investigate cases of product contamination using 

the genomic approach. 

It  is now possible to quickly and inexpensively analyse the 

complete genome (WGS) of a micro-organism with very high 

definit ion. The use of data from the WGS, combined with ecological 

surveys, provides information on the genetic evolution of a strain 

in an epidemic context and makes it  possible to understand the 

precise origin of recurrent contaminations or non-conformit ies in 

dairy products. 

The Cniel f i rst faci l i tated the transfer of expert ise ski l ls to the 

Actal ia technical centre by supporting an innovation support 

system, the ASIICS Mixed Technological Unit.  This Unit made it 

The Cniel supports innovation  
in genome sequencing
of pathogenic organisms

COMMITMENT 4

STRENGTHENING HEALTH SAFETY
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SURVEILLER SALMONELLA SPP 
EN FILIÈRE BOVINE DE FABRICATION 
DE FROMAGES AU LAIT CRU

DOCUMENT D’AIDE MÉTHODOLOGIQUE

Plateforme de Surveillance de la Chaîne Alimentaire - 2019

Methodological support  
document for monitoring  
Salmonella spp

possible to implement and use the tools for whole genome sequencing (WGS) 

and to test i ts use in two real epidemiological situations, in the pig and 

dairy industr ies. It  was a success as Actal ia now offers dairy professionals 

services on the implementation of these methods and the interpretation of 

the results. 

From now on, and for the f irst t ime in 2021, the Cniel is raising awareness 

and training dairy businesses in the use of these cutt ing-edge techniques, 

the use of which is gradually becoming widespread in many countries.

Partnerships

A  new methodo log ica l  suppor t  document  
f o r  sa lmone l l a  su r ve i l l ance 

The dairy interprofessional association is strongly involved, with the pig 

industry, in the Food Chain Survei l lance (SCA) platform, which is a 

mult idiscipl inary col laboration area bringing together professional 

representatives, health authorit ies, Anses, technical centres and public 

research institutes. The f irst result of the work of this SCA platform, in 

early 2020, was the publication of a methodological support document to 

better “monitor Salmonella spp in the bovine sector for the production of 

raw milk cheese”. 

A second methodological support document for STEC monitoring wil l  be 

published in 2021, the result of a close partnership between the Cniel 

and scientif ic experts.

EACH LINK IN THE INDUSTRY  
STRIVES TO CONTROL HEALTH 
QUALITY OF MILK AND DAIRY 
PRODUCTS
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Communication

Acting by informing consumers about  
raw milk products 

Collective food poisoning associated with the consumption of dairy products 

is often l inked to the consumption of raw milk products contaminated by 

people with depressed or immature immune systems. These are in part icular 

chi ldren under 5 years old, pregnant women and immuno-compromised 

people. 

A consumer perception study of raw milk cheeses carr ied out by the IFOP 

for the Cniel and the Cnaol demonstrated poor knowledge by the French of 

these health recommendations. Reinforcement of information on the special 

precautions to be taken with raw milk cheeses is therefore an effective 

means of combating Collective Foodborne Infections. Here again, the Cniel, 

in partnership with the Cnaol and the goat’s milk (ANICAP) and sheep’s 

milk (FBL) interprofessional associations which share this problem, is taking 

action. In 2020, label l ing recommendations were issued and shared with 

the retai l  industry. Intended to raise consumer awareness, this label l ing is 

accompanied by an explicit  logo referr ing consumers to a website run by the 

Cniel,  www.fromagesaulaitcru.fr,  put onl ine in 2019 and enriched in 2020. 

These recommendations have been developed in partnership with major 

retai lers and are approved by the supervisory bodies, the DGAL (French 

Food Directorate) and the DGCCRF (General Directorate for Competit ion 

Policy, Consumer Affairs and Fraud Control. 

The deployment of this label l ing wil l  continue in 2021.

10.5% 
of French cheeses 

are  made with  raw mi lk

COMMITMENT 4

STRENGTHENING HEALTH SAFETY

RAW MILK CHEESE website home page
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Sustainable Development goal no.13 aims to take urgent action to combat cl imate change 

and its impacts. It  requires proactive action by economic players with reduction potential. 

This is the case of the French dairy industry, which launched its f irst major farming 

programme (Low-Carbon Dairy Farming) in 2015, after a large-scale experiment in 2013. 

This programme specif ical ly makes it  possible to raise awareness and then train, advise 

and support operators in their individual capacit ies to reduce greenhouse gas emissions 

(target 13.3). 

This industry commitment makes it  possible to offer consumers products that meet their 

desire for more sustainable food and to al low al l  members of the dairy value chain to assess 

and act on an essential component of their environmental impact. By implementing levers 

for improvement, i t  also al lows a more rational use of natural resources (target 12.2). 

TARGET TO REDUCE THE CARBON 
FOOTPRINT BY 17%

Chal lenges 

Emiss ions  f rom the  da i r y  sector  represent  approx imate ly  7% of  French 
greenhouse gas  (GHG)  emiss ions . Aware  o f  i t s  impact  on  cl ima te  change 
through i ts  emiss ions , the  indust r y  i s  commit ted  to  reduc ing them. To  th is 
end, the  Cn ie l  i s  commit ted  to  promot ing  the  leas t-emi t t ing  pract ices . 

CONTRIBUTION TO THE UN’S  
SUSTAINABLE DEVELOPMENT GOALS 
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1.01

0.98

0.84

• In livestock 

The national carbon footprint per l i tre of milk on the 

farm suffered a sl ight decrease of 2.8% between 

2016 and 2019. 

During this period, the increase in the average size of 

farms (from 57 to 63 cows per farm) was accompanied 

by an increase in grassland and corn si lage areas, 

which resulted in a stable carbon storage f igure per 

ha between 2016 and 2019. Addit ional storage in 2019 

amounted to 332 kg carbon per ha compared to 328 

kg C/ha in 2016. The reduced footprint is explained 

by a 2% increase in milk production per cow and an 

improvement in milk fat and protein content. 2019 

was not a very good year for grass growth with a 

cool spring, a summer ranked the 3rd hottest ever, 

a mild autumn and insuff icient annual rainfal l .  In 

annual total,  the total grassland growth appears to 

be in deficit  in al l  French administrative regions, 

except Brittany and Corsica, where grass growth 

appeared normal. Regarding fodder corn, yields also 

deteriorated in 2019, thereby reducing production. 

The qual ity of fodder corn (energy and nitrogen) was 

stable compared to 2018. Cl imatic condit ions that 

are becoming recurrent, weaken the food safety of 

dairy herds and do nothing to reduce purchases 

of inputs to ensure animal feed and therefore food 

autonomy. 

It  is important to remember that the Low-Carbon 

Dairy Farming programme was ramped up in 2019 

since 9,500 farmers signed up to it  that year. The 

benefits of this programme wil l  be felt above al l  in 

the years to come, as the number of farmers involved 

increases and as they implement their action levers.

eq.CO2/ net milk (ex works)

eq.CO2/ net milk (ex works)

eq.CO2/ net milk (ex works)

2016

2019

ANALYSIS OF OUR PROGRESS

The indicator* used to monitor ongoing efforts is the net 

carbon footprint per l i tre of milk ex works, expressed in kg CO2 

equivalent per l i tre. 

17% reduction  
in the carbon footprint  
of dairy products 

WHAT IS THE CURRENT POSITION?

OUR 2025 GOAL

The 3.2% reduction in the ex works carbon footprint between 2016 and 2019 is the result of the combined 

efforts of farmers and dairy businesses. Over this same period, the decrease in the carbon footprint in l ivestock 

farming and dairy processing was 2.8% and 8.3% respectively. 

As milk col lection decreased sl ightly between 2016 and 2019, the decrease in greenhouse gas emissions, in 

volume, was greater than that of the carbon footprint. I t  was 3.5%.

602025
GOAL

COMMITMENT 5

IMPROVING THE CARBON FOOTPRINT OF THE DAIRY INDUSTRY

Reduction of the carbon footprint by 3.2% between 2016 and 2019.

*to find out more about this indicator: link to the “indicateurs France Terre de lait” leaflet
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• In dairy processing

At the processing stage, the drop in emissions 

per l i tre of milk is signif icant: i t  amounts to 8.3%. 

These emissions are mainly l inked to on-site energy 

consumption and, to a lesser degree (about 1%) to 

the use of refr igerants for cold production. 

The reduction in emissions is explained by energy 

savings at the process level and the use of a greater 

proportion of fuels with a lower impact (gas versus 

oi l ,  for example).  

ACTING:  OUR ACTION PLAN 

Transfer

Acting by raising awareness among current  
and future stakeholders in the sector 

A newsletter cal led “la Lettre Ferme Lait ière Bas Carbone“ targeting 

farmers and technicians was launched on 18 February 2021. It  already has  

350 subscribers. It  complements the discussion workshops regularly 

organised at trade fairs (SPACE, Sommet de l ’Elevage). The cancellat ion  

of these fairs in 2020 due to the Covid pandemic led the Cniel to replace 

these workshops with an awareness and information webinar on the national 

Low-Carbon Dairy Farming  programme on 21 May 2021. The launch of 

regional deployment programmes is also an opportunity to raise awareness 

among local stakeholders. This was the case in 2021 with the organisation 

of Open Days by the Nord Picardie Ardennes Criel or during the Prair iales in 

which the Normandie Lait Criel took part. 

I t  is essential that future farmers are also trained in cl imate issues, so 

that they may integrate them into their set-up project. The Cniel acts by 

ensuring that al l  agricultural col lege farms with a dairy unit have carr ied 

out their environmental assessment diagnosis. It  also organises occasional 

presentations in agricultural col leges in association with the relevant Criels. 

This was the case at the Angoulême agricultural col lege in 2020 and wil l  be 

the case at the Le Nivot col lege in Finistère in 2021.

The understanding of the nature of the greenhouse gases emitted by agriculture,  
their emission methods and their impact is relat ively recent. From the very f irst alerts, 
the interprofessional association has mobil ised to f ind col lective responses. 

135  
farmers and technic ians 
took the awareness webinar 
on Low-Carbon Dairy 
Farming

The monitoring indicator for this commitment 

is based on the principle of life cycle analysis. 

Since the end of 2019, the dairy interprofessional 

association has expanded to new professions, 

those of retail and collective catering. The latter 

contribute, through their activity, to the carbon 

footprint of dairy products available to consumers 

and diners. Technical work is required to assess 

the contribution of this link in the chain to the 

overall footprint in order to determine a quantified 

reduction target in 2022. Efforts relating to the 

reduction of energy consumption, logistics 

channels, less impacting refrigerants, etc. in this 

link may thus be taken into account.

“MILK CARBON FOOTPRINT” EXTENDED TO DISTRIBUTION,  
RETAIL AND OUT-OF-HOME CATERING



5 4

2
0

2
1

 
F

R
A

N
C

E
 

T
E

R
R

E
 

D
E

 
L

A
I

T
 

S
O

C
I

A
L

 
R

E
S

P
O

N
S

I
B

I
L

I
T

Y
 

R
E

P
O

R
T

Territorial management

Acting by piloting the national Low-Carbon  
Dairy Farming programme  

The Cniel: a driving force for regional deployment

In 2015, the Cniel devised the Low-Carbon Dairy Farming programme to 

reduce greenhouse gas (GHG) emissions in l ivestock farming in partnership 

with the Institut de l ’Elevage, France Conseil  Elevage and the Permanent 

Assembly of Chambers of Agriculture. The evaluation tools (CAP’2ER or PLD) 

are regularly enriched as knowledge is upgraded. More than 1,000 technical 

advisers are now trained in these tools. The role of the Cniel is now to 

coordinate their deployment in farms so that each farmer can draw up their 

action plan to reduce emissions. In the different regions, the Criels are on 

the move and have al l  adopted a regional action plan, often in partnership 

with their respective Regional Council ,  adapting to local constraints and 

opportunit ies. After f ive years of existence, this programme can claim great 

success with nearly 25% of dairy farmers already involved throughout the 

country. 

Easier funding of operations

In addit ion to the resources it  invests directly in the Low-Carbon Dairy 

Farming programme, the interprofessional association mobil ises al l  possible 

resources and co-f inancing so that a maximum number of farmers benefits 

from diagnostic tools and the expert ise of advisers in the implementation of 

new practices. 

The partners of the Low-Carbon Dairy Farming programme have thus seized 

the opportunity of a cal l  for projects within the “Good Carbon Diagnosis” 

recovery plan to have their structures approved as part of a new system 

endowed with ten mil l ion euros in funding. The Ministry of Agriculture 

announced on 30 Apri l  2021 that farmers who have been establ ished for less 

than f ive years could benefit  from a diagnosis, technical support and soi l 

analyses together with agri-training advice f inanced at 90% if they apply to 

these approved bodies. It  is thus hoped that 2,000 dairy farmers wil l  take 

this up and that they wil l  join the community of dairy farmers already acting 

against cl imate change. 

A new programme receiving European funding, Life Carbon Farming, launched 

in early 2021, wil l  also make it  possible to include 506 new French farms in 

the system and steer large-scale testing, with f ive other countries (Germany, 

Belgium, Spain, Ireland and Italy),  of the Carbon Label methodology for the 

bovine industry, Carbon Agri.  They wil l  also be able to have their saved 

carbon emissions recognised and sel l  them to stakeholders wishing to offset 

their own emissions, on a voluntary basis. 

Final ly, on 18 May 2021, France Carbon Agri Association obtained the Low-

Carbon Label for the largest col lective project ever submitted, with more 

than 300 dairy farmers aiming to reduce emissions by 137,000 tonnes of CO2 

by 2025. A second project, with 1,300 farmers, is in the pipel ine. 

LOW-CARBON 
LABEL, 

RECOVERY 
PLAN, 

REGIONAL 
FUNDING… 

A WIDE RANGE 
OF RESOURCES 

USED TO 
DEVELOP 

LOW-CARBON 
DAIRY FARMING

COMMITMENT 5

IMPROVING THE CARBON FOOTPRINT OF THE DAIRY INDUSTRY

25%  
of French dair y  farmers 
engaged in  Low-Carbon 

Dairy  Farming
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The  Cn ie l  se t s  an  examp le

The Cniel,  through its associative activity, and the work of i ts 

hundred employees generates its own GHG emissions. The General 

Management of the Cniel decided at the end of 2019 to carry out a 

carbon assessment of i ts activity. 

This appraisal showed that apart from the indirect emissions l inked 

to the travel of these visitors, over which the Cniel has l i tt le agency, 

90% of its carbon footprint is connected to our purchases and services 

ordered by the Cniel.  I t  is therefore taking action in 2021 by sett ing up 

a transit ion plan consist ing of a responsible purchasing policy and the 

optimisation of energy consumption. 

Regional distribution of local  
deployment programmes

1,210

1,385

234

677

373
1,509

4,632

1,904

766

421
14,200  
dairy  farmers engaged in 
Low-Carbon Dairy  Farming 
in  mid-2021 
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Research and development

Going further by looking for new action levers  

The Low-Carbon Dairy Farming programme encourages farmers to optimise 

their practices to reduce their GHG emissions. It  is based on proven practices, 

requir ing l i tt le investment. It  should lead to a reduction of approximately 

20% of emissions in l ivestock farming. To prepare for the future and take 

things a step further, the Cniel is on the lookout for innovations. For this, i t 

monitors, accompanies and f inances a number of research projects with the 

Institut de l ’Elevage and INRAe. 

Research work in genetics  carr ied out within the framework of Apisgene 

gives hope that, in a few years, farmers wil l  be able to select dairy cows 

emitt ing less methane. 

In order to strengthen carbon storage in the soil ,  tr ials are under way to 

test the effects of certain practices such as intercrop plant cover, dynamic 

rotational grazing, the addit ion of methanisation digestate to the soi l ,  the 

management of hedgerows, etc. This is part of the OCBO programme which 

also provides for the creation of an observatory for storage/retr ieval in soi ls.  

The equivalent of virtual storage is also studied in the Albedo programme 

that evaluates how grasslands  can increase the ref lection of solar radiation, 

and thus reduce the current temperature increase. 

In the f ield of dairy cow feed ,  promising work is being carr ied out to assess 

the impact of an algae derivative on the production of enteric methane in the 

Meth’Algues programme. 

Reductions in GHG emissions by dairy processing  are also being studied in 

several research programmes by exploit ing savings in energy consumption 

during the delactosing stages in cheesemaking or drying in the manufacture 

of powders and by saving material in cheesemaking during coagulation and 

draining. 

Support for SMEs with fewer R&D resources is essential.  This is why a tool is 

being developed as part of the Life Render programme to give them access 

to eco-design ,  another way to reduce emissions.  

TEN PROMISING RESEARCH  
TOPICS TO CONTINUE  
EFFORTS TO REDUCE 
CARBON EMISSIONS

COMMITMENT 5

IMPROVING THE CARBON FOOTPRINT OF THE DAIRY INDUSTRY



5 7

2
0

2
1

 
F

R
A

N
C

E
 

T
E

R
R

E
 

D
E

 
L

A
I

T
 

S
O

C
I

A
L

 
R

E
S

P
O

N
S

I
B

I
L

I
T

Y
 

R
E

P
O

R
T

Experimentation

Acting by participating in the experimentation  
of environmental labelling on dairy products  

The French Act on the f ight against waste and on the circular economy 

(AGEC) provides for voluntary environmental label l ing for al l  sectors. It  also 

establ ishes an 18-month experimentation phase to determine the methods 

most l ikely to be adopted to rol l  out harmonised environmental label l ing in 

each sector. The Association de la Transformation Lait ière ATLA) has decided 

to submit a dairy project to propose label l ing that take dairy specif icit ies 

into account and to test i t  with consumers. The Cniel is taking part in this 

experiment and contributing its expert ise. This project is based on LCA ( l i fe 

cycle assessment),  an international ly recognised method, and supplemented 

by 2 indicators that are not taken into account in LCA but to which l ivestock 

farming contributes: carbon storage ( in kg eq CO2/L of milk) and biodiversity 

(based on avai lable data on agri-ecological infrastructure).  I t  is one of  

20 projects submitted to the ADEME, which wil l  review it at the end of 2021. 

Monitoring and anticipation

Acting by setting new collective progress goals

One of the Cniel’s missions is to set and express a col lective ambit ion for 

the future of the industry and to act as a driving force for al l  i ts stakeholders. 

After having included an init ial  objective of reducing the carbon footprint of 

the dairy sector by 2025 in its France Terre de Lait  approach, the Cniel is 

going the extra mile by preparing the fol lowing stages for 2030 and 2050. 

The question that is now being asked of the industry is whether it  is able, 

with new levers of action, to move towards carbon neutral i ty, under what 

condit ions and within what deadline. 

For this, on 12 October 2021, the Cniel launched a cal l  for contr ibutions from 

the research sector, technical institutes, start-ups, incubators, innovative 

companies, etc. so that al l  these drivers of the solutions of tomorrow, in 

farming and in industry, may submit their innovations at a forum where dairy 

professionals can assess the impact, feasibi l i ty and consequences of these 

innovations. At the end of this Forum scheduled for early 2022, the Cniel wil l 

be able, as part of i ts governance, to prepare a new ambit ion for the industry 

to al leviate the effects of cl imate change. 
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6 

The dairy breeds used in dairy farming are a natural resource that farmers need to manage 

sustainably and with respect (target 12.2). Consumers of dairy products must be reassured 

that their consumption choices are in harmony with nature (target 12.8). Commitment no. 6 of 

France Terre de Lait  therefore contributes to UN SDG 12, ”Ensure Sustainable Consumption 

and Production Patterns”. 

The One Health concept ref lects awareness of the l inks between human and animal health. 

Similarly, the One Welfare concept recognises interdependencies between animal welfare and 

human welfare. Animal welfare encompasses the health and physical welfare of the animal.  

By ensuring the welfare of dairy herds, France Terre de Lait ’s commitment no. 6 therefore  

also contributes to the United Nations’ SDG 3, “Ensure healthy l ives and promote well-being 

at al l  ages”. 

100% OF FARMS ASSESSED  
BY 2025

Chal lenges 

Respect  fo r  an imal  we l fa re  i s  essent ia l  to  fa rming. 
Includ ing  th is  commitment  in  the  Soc ia l  Respons ib i l i t y  approach 
means making the  wel fa re  o f  da i r y  cows a  cond i t ion  fo r 
market  fo r  each l i t re  o f  mi lk  produced in  France.

CONTRIBUTION TO THE UN’S  
SUSTAINABLE DEVELOPMENT GOALS 
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1.3%

4.2%

The f irst welfare assessment diagnostics in dairy 

farming were able to begin in the second half of 

2020, fol lowing a test phase of the Boviwell  tool. 

This test involved 75 farms. It  made it  possible to 

study the feasibi l i ty of this assessment and to assess 

the diff icult ies of i ts implementation as well  as the 

acceptabil i ty and understanding of the indicators by 

farmers and l ivestock advisers. 

The Covid pandemic has had a strong impact on the 

performance of operational assessments. In mid-

2021, the percentage of farms assessed corresponds 

to 1,800 farms. It  is important to note that these 

are audits carr ied out in the transit ional phase. In 

fact, implementation of the assessments wil l  only be 

systematised in farming when the new version of the 

charter of good farming practices, of which animal 

welfare constitutes one of the chapters, is effective; 

that is to say around the beginning of 2022. 

The evolution of the number of assessments carr ied 

out between the last half of 2020 (690 farms) and 

the f irst half of 2021 shows rapid gearing up of the 

system pending national deployment with the new 

charter of good farming practices. 

The assessments was made possible by the training 

of technicians authorised to carry out the inspections 

to monitor compliance with the charter of good 

farming practices (technicians from dair ies, farming 

consult ing f irms and Chambers of Agriculture, etc.) . 

Run by a technical and training organisation, the 

Institut de l ’Elevage, this one-day training course 

included a classroom session and a practical session 

at a farm. More than 390 technicians, that is to say 

the vast majority of technicians involved in the 

charter of good farming practices, have been trained. 

In accordance with the init ial  objectives, a f irst 

analysis of the results of these diagnostics carr ied 

out in several thousand farms wil l  be done in 2022 in 

order to identify the f irst areas of progress.

100

100

2020  da ta

100100 %60

Data  on  
1  Se p tember  

2021 

ANALYSIS OF OUR PROGRESS

2025
GOAL

The indicator* is calculated from the number of farms assessed, 

after reporting the diagnoses in the national database of the 

charter of good farming practices.

100% of  fa rms assessed 
on the  bas is  o f  16 an imal 
we l fa re  ind ica tors 

WHAT IS THE CURRENT POSITION?

OUR 2025 GOAL

COMMITMENT 6

ASSESSING THE WELFARE OF DAIRY HERDS  
AND IMPROVING PRACTICES WHERE NECESSARY

The animal welfare assessment of all farms started in 2020.

*to find out more about this indicator: link to the “indicateurs France Terre de lait” leaflet
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ACTING:  OUR ACTION PLAN 

Governance 

Acting by developing the Charter  
of Good Farming Practices 

The interprofessional association has decided to use the Charter of Good 

Farming Practices (CBPE) to deploy welfare diagnostics in dairy farming. 

It  is a “powerful” lever since 97% of French dairy farmers adhere to the 

charter of good farming practices.

In practical terms, 2020 and 2021 were devoted to the revision of this 

charter and the adaptation of the entire system so that in 2022 animal 

welfare diagnoses may be deployed on a large scale throughout the country. 

A revised Charter of Good Practices

The Charter of Good Farming Practices, created in 1999, is now in its 

f i f th version. It  wi l l  now have seven chapters: traceabil i ty, animal feed, 

environment, social sustainabil i ty, milk qual ity, health, and welfare, with 

the introduction in this chapter of the evaluation of welfare through 16 

indicators. 

New governance 

A CBPE-Boviwell  Steering Committee, made up of the two interprofessional 

associations deploying Boviwell ,  i .e. the Catt le and Meat interprofessional 

association ( Interbev) and the Cniel,  as well  as the Confédération Nationale 

de l ’Elevage, has been set up. This joint governance makes it  possible to 

better manage the resources needed to deploy the Charter and Boviwell  in 

al l  farms.

A new quality system  

A third-party cert i f ication system for the approach is being devised in order 

to reinforce the seriousness and credibi l i ty of the system.

A new computer tool to facilitate the work of technicians 

A computer tool to support the new Charter of Good Farming Practices and 

Boviwell  is under construction. Shared with Interbev, i t  wi l l  faci l i tate the 

work of l ivestock technicians in the f ield. This tool, recognised as being 

of col lective interest, has benefited from the government’s Recovery Plan 

through the “structuring industr ies” cal l  for projects. 

By identifying animal welfare as an unavoidable requirement, stakeholders in the 
industry have legit imised the Cniel in i ts role of implementing the organisation 
necessary for the evaluation of al l  French farms, via the Charter of Good Farming 
Practices. Animal welfare has always been fundamental in the rearing of a herd.  
The health and welfare of the cow and calf have an impact on the animal, the qual ity 
of the milk, the work of the farmer and technical and economic performance and 
operation of the dairy farm in general.

ANIMAL  
WELFARE,  

AN ESSENTIAL 
ITEM OF THE  

NEW VERSION  
OF THE CHARTER  

OF GOOD  
FARMING 

PRACTICES

COMMITMENT 6

ASSESSING THE WELFARE OF DAIRY HERDS  
AND IMPROVING PRACTICES WHERE NECESSARY
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Research and Transfer

Acting on the thermal comfort
of animals in hot weather
Dairy cows are part icularly sensit ive to high heat. The heat waves of 2018, 

2019 and 2020 had consequences on their welfare, but also on the technical 

and economic results of the most affected farms. 

This is why the Cniel has coordinated and financed a multi-partner 

development programme, bringing together the Institut de l’Elevage, l ivestock 

advisory bodies and veterinarians, on the dairy farming buildings of tomorrow. 

A summary of this research, published at the start of the year, presents an 

action plan and practical solutions to adapt buildings to high heat. 

In February 2021, two sessions in which the results were reported were 

organised in webinar format. These sessions, open to farmers and all farming 

advisory bodies, proved popular as they brought together 390 attendees. To 

allow stakeholders in the field to access the results of this research and adapt 

accordingly, an action plan is made available: “action plan to adapt your dairy 

farm to summer conditions”. 

Territorial management

Acting so that each farmer thinks about  
their adaptation to climate change

After the Climalait programme that provides farmers with ways to adapt 

to cl imate change, the Cniel is now undertaking the deployment of these 

data and tools throughout the country. For this, the Criels are asked to 

pi lot their own regional deployment programme, co-constructed with the 

interprofessional assocation and technical structures, and adapted to the 

needs and dynamics specif ic to each area. Three Criels already have this 

type of programme up and running: Nouvel le-Aquitaine, Grand Est and Nord-

Picardie Ardennes. Depending on the region, these actions combine training 

of farmers, deployment of tools (Rami fourrager board game), on-farm tr ials, 

implementation of levers adapted to the region, etc. but also awareness-

raising actions, in part icular via the regional press. 

These programmes help farmers to adapt their working tools to the two 

major impacts of global warming on their farms, namely the r isk of heat 

stress on animals and the fodder autonomy of the farm. Severe heat stress 

can drop milk production by 20%. They therefore simultaneously support 

the commitments of France Terre de Lait  relat ing to animal welfare, the 

economic performance of farms and the environment. 

Resu l ts  Summary  o f  the
“Farm bu i ld ings  o f  tomorrow” 
programme d issemina ted  
in  web inars 

Modifications physiologiques et comportementales 
liées au stress thermique et impact des fortes 
chaleurs sur le troupeau laitier :

Modifications
physiologiques et 
comportementales

Pertes
salivaires

Réduction 
de l’ingestion et 
de la rumination

Augmentation
de la circulation

sanguine
périphérique

Transpiration :
pertes de sodium,

potassium et 
de bicarbonate Augmentation

de la température
corporelle

Réduction
de l’activité

Augmentation
du temps en

position debout

Augmentation
de la fréquence

respiratoire :
baisse du taux
de bicarbonate

impact
des fortes
chaleurs 

Baisse de
la production

laitière
Incidences sur

la composition du
lait : baisse des

taux, modification
du profil en acides

gras

Impact  sur les
vaches gestantes

et sur les 
nouveaux nés

Problèmes
métaboliques

Fatigue, boiteries

Incidences sur
la santé de la

mamelle : cellules,
mammites

Baisse des
performances

de reproduction

Modifications
physiologiques et 
comportementales

Pertes
salivaires

Réduction 
de l’ingestion et 
de la rumination

Augmentation
de la circulation

sanguine
périphérique

Transpiration :
pertes de sodium,

potassium et 
de bicarbonate Augmentation

de la température
corporelle

Réduction
de l’activité

Augmentation
du temps en

position debout

Augmentation
de la fréquence

respiratoire :
baisse du taux
de bicarbonate

impact
des fortes
chaleurs 

Baisse de
la production

laitière
Incidences sur

la composition du
lait : baisse des

taux, modification
du profil en acides

gras

Impact  sur les
vaches gestantes

et sur les 
nouveaux nés

Problèmes
métaboliques

Fatigue, boiteries

Incidences sur
la santé de la

mamelle : cellules,
mammites

Baisse des
performances

de reproduction

AMÉLIORER  
LE CONFORT THERMIQUE  
DES VACHES LAITIÈRES  
EN BÂTIMENT  
EN PÉRIODE CHAUDE

DES SOLUTIONS PRATIQUES
POUR AMÉNAGER LES BÂTIMENTS

Les vaches laitières sont particulièrement sensibles  
aux fortes températures. 

En 2018, 2019 et 2020, les épisodes de chaleur ont eu des conséquences sur le bien-
être et sur les résultats techniques et économiques de nombreux troupeaux (Figure 1 et 
1bis). Aujourd’hui, les bâtiments doivent non seulement protéger les vaches laitières des 
intempéries hivernales mais aussi constituer une zone de confort en période chaude. 
Pour cela, de nouveaux paramètres sont à prendre en compte dans la conception et 
l’aménagement des bâtiments. 

Figure 1 bisFigure 1
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Research and development

Acting by directing the research strategy  
in animal genetics

The Cniel is a member of Apisgene ,  a joint stock company bringing 

together professionals from the ruminant sectors which directs, defines 

and f inances research programmes in the genomics of dairy catt le breeds. 

The results of this research, via animal breeding cooperatives and advisory 

bodies, f ind direct applications that farmers can use to their advantage. 

They are offered increasingly wide choice of semen sources for their dairy 

cows to improve the performance of their herds. The progress made here 

also improves animal welfare. 

The introduction of genomics in animal selection makes it  possible to 

considerably diversify the selection criteria for l ivestock. In addit ion to 

production criteria (e.g. quantity of milk) or morphology (e.g. shape of the 

udder),  i t  makes it  possible to obtain animals with improved functional 

traits (e.g. resistance to disease, robustness). These functional traits, often 

directly related to the health of the animal, help improve the welfare of dairy 

cows. 

This is how, for more than 15 years now, selection indexes relat ing to udder 

health  in the large dairy breeds have been introduced. From 2021, there is 

the possibi l i ty in the Holstein breed of selecting animals more resistant 

to paratuberculosis .  Other work carr ied out at Apisgene has also enabled 

semen selection companies to improve foot health. Heat resistance  wi l l  no 

doubt also be part of the criteria sought in the future. The Calcalor project, 

started in early 2021, aims for example to better understand the genetic 

determinism of heat tolerance in catt le and the impact on offspring of heat 

stress suffered by cows. 

GENOMIC SELECTION MAKES  
IT  POSSIBLE TO OBTAIN HEALTHIER 

AND MORE ROBUST ANIMALS  
WITHOUT DEGRADING PRODUCTION 

COMMITMENT 6

ASSESSING THE WELFARE OF DAIRY HERDS  
AND IMPROVING PRACTICES WHERE NECESSARY
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Through their purchasing actions, consumers can show their preference for products whose 

production methods meet the United Nations’ sustainable development goals, in part icular that 

of reducing poverty and ensuring the transit ion to green economies and low-carbon emissions. 

To achieve this, i t  is necessary to “ensure that people everywhere have the relevant information 

and awareness for sustainable development and l i festyles in harmony with nature” (target 12.8). 

Providing this information for dairy products, with a science-based approach is precisely  

the objective of this commitment. 

IMPROVING THE LEVEL  
OF CONSUMER CONFIDENCE

Chal lenges 

Acting to improve quality, the development of know-how and diversity is not enough.  
This needs to be highlighted. The French public wants to know the methods of production 
and manufacture, to be reassured about animal welfare and about everything that affects 
their own health. This commitment by France Terre de Lait is a fitt ing response. 

CONTRIBUTION TO THE UN’S 
SUSTAINABLE DEVELOPMENT GOALS 



6 4

2
0

2
1

 
F

R
A

N
C

E
 

T
E

R
R

E
 

D
E

 
L

A
I

T
 

S
O

C
I

A
L

 
R

E
S

P
O

N
S

I
B

I
L

I
T

Y
 

R
E

P
O

R
T

The 2020 telephone survey was carr ied out between 

28 June and 23 July among 1,506 individuals 

representative of the French population aged 18 and 

over. Consumers were asked whether they had any 

concerns, and if  so, which ones, regarding several 

food categories: fruit and vegetables, f ish, meat, 

industr ial  products, milk and dairy products. 

Addressing concerns was a scientif ic choice to move 

away from the notion of r isk often l inked to the idea of 

health r isk to understand how consumer confidence 

in food was bui lt  and reinforced. 

The sl ight increase in the aggregate confidence 

indicator between 2019 and 2020 is too moderate to 

be considered signif icant. 

However, we observe an evolution in the factors of 

concern: 

•	 Hygiene and sanitary quality  remain the 

cornerstone values of the contract of trust for 

milk and dairy products: the rate of concern is 

therefore stable but sl ightly down (24% in 2019 

versus 21% in 2020). Indeed, the Salmonella crisis 

in infant formula and the various other local crises 

concerning raw milk cheeses had increased fears 

about health r isks in 2019 by making the terms 

“bacteria” and “quality” appear as major.

•	 In 2020, “origin”, “animal welfare”, “cow feed” 

took precedence over questions about “health”; 

concerns about industr ial isation are r ising sharply 

(9% in 2019 versus 17% in 2020). 

•	 Concern about the origin of products ,  namely, 

being able to identify where the dairy products 

consumed come from (15% of concerns about 

milk in 2019, 20% in 2020) are also increasing. 

The Covid pandemic has reinforced this concern. 

The French are attentive to the dangers of 

global isation, of the loss of food autonomy. They 

want a model where we produce more local ly, with 

short and local ised production chains. 

ANALYSIS OF OUR PROGRESS

This indicator* comes from an annual survey ( InquietAl im) carr ied out 

among 2,000 individuals aged 18 and over. Respondents are considered 

to be confident in dairy products i f  they do not express any specif ic 

concerns. 

51% French 
peop le  t rus t  
da i r y  products 

WHAT IS THE CURRENT POSITION?

OUR 2025 GOAL

32%
100

2019

35%

42%

100

100

2019

2016

36%
100

2020

100
51%2025

GOAL

face to face

by phone

COMMITMENT 7

INFORMING ABOUT THE ESSENTIAL ROLE OF DAIRY PRODUCTS 
AND THEIR MODE OF PRODUCTION

*to find out more about this indicator: link to the “indicateurs France Terre de lait” leaflet

Dairy products remain at the top of the list of products inspiring consumer confidence.
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ACTING:  OUR ACTION PLAN

Communication

Acting for transparent and fair labelling  

The Cniel uses its scientif ic, technical and legal resources within the framework 

of a working group associating the Association des Transformation Lait ière 

(ATLA) with the aim of contributing to al l  the discussions and init iat ives under 

way at French and European level aimed at improving consumer information 

through label l ing. 

This work is part of the extension of the historic action of the interprofessional 

association for the characterisation and defence of dairy names via label l ing 

(Codex names, French cheese decree) in favour of the authenticity of 

information. 

Defence of dairy names:  the Cniel systematical ly takes action 

against businesses that sel l  products of plant origin that maintain confusion 

with milk or dairy products by the product names used, the packaging, the 

shelving or on-l ine sales. Sixteen actions by the Cniel targeted operators in 

2020. It  also conducted awareness-raising actions with the INPI and other 

government agencies, and even with a dictionary editor that had misused 

dairy names to designate plant-based products.

Nutritional information:  discussions are currently under way at the 

European Commission to make a simplif ied nutr it ional information system 

mandatory on the front of Nutriscore-type products. The dairy profession 

argues with the public authorit ies that the Nutriscore algorithm does not 

al low the consumer to make an informed choice for the cheese category 

as cheeses are not suff iciently differentiated according to their nutr it ional 

density. In addit ion, the regulatory framework that the dairy sector has 

always defended, guaranteeing naturalness, prohibits the modif ication of 

certain recipes. It  is therefore impossible to reformulate these products. 

Environmental labell ing:  The French Act on the f ight against waste 

and on the circular economy (AGEC) provides the framework for voluntary 

environmental label l ing. An experiment launched in November 2020 has just 

been completed. Convinced of the need to provide consumers with more 

information on the environmental impact of products, the dairy industry took 

part in i t ,  through ATLA, to propose a relevant system, taking into account 

dairy specif icit ies. 

The power of action of the dairy interprofessional association in terms of gaining 
consumer trust consists in disseminating rel iable and objective information on dairy 
products, their place in diet and their production methods. For this, the Cniel uses 
information channels adapted to each target and works with the public authorit ies  
to develop simplif ied information (e.g. scoring). 

THE CNIEL  
ENSURES  
RESPECT
OF REGULATIONS 
THAT PROTECT
DAIRY NAMES:
MILK, CHEESE, 
YOGHURT, CREAM 
AND BUTTER
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Information on production methods: Since 2018, the industry 

has set a standard for so-cal led “pasture” products, and specif ications 

for products derived from animals receiving GMO-free feed (<0.9%). The 

objective is to provide a framework for the increasingly numerous procedures 

that provide a guarantee on cow feed. 

Information on farming methods: A consultation group for 

experimenting with the label l ing of farming methods, set up at the Consei l 

National de l ’Al imentation (CNA) highl ighted the differences in approach 

between the stakeholders (opinion 85 of the CNA). The dairy sector 

aff irmed its commitment to a col lective progress process in terms of animal 

welfare within the framework of France Terre de Lait  (see commitment 6 

of France Terre de Lait )  committ ing al l  farmers in the same way, where 

other stakeholders (NGOs, consumer associations, etc.)  prefer to focus on 

segmented approaches. 

Communication

Acting through targeted consumer  
information actions

France Terre De Lait – What If We Talked About It? 

With the aim of increasing confidence in dairy products, the Cniel has 

launched a communication campaign based on the concept of “What i f  we 

talked about it?”    

I t  aims to answer consumers’ queries  and doubts about the dairy sector, 

i ts practices but also its products based on evidence and the commitments 

of France Terre de Lait ’s approach. 

This has resulted in different communication formats. 

12 video capsules  broadcast on YouTube and on www.produits-lait iers.

com that answer specif ic questions broadcast on social media to people’s 

questions about dairy products.

-	 What’s in milk? 

-	 1000L of water to make 1L of milk? 

-	 What is a dairy farm l ike in France? 

-	 Milk qual ity?

The retrospective evaluation of this campaign showed that i t  had been 

accepted and appreciated by consumers who consider that i t  “says 

important things” (44% to 59% depending on the videos, for a standard of 

25%) and that the “messages were part icularly relevant (over 40%  

for a standard of 23%) and “credible” (nearly 60% for a standard of 23%). 

Films for consumers explain the products, the dairy sector and 

its commitments.  These f i lms were also broadcast via the sol idarity 

advert ising platform Goodeed, which made it  possible to f inance 3 

sol idarity projects with Les Restos du Cœur:

-	 So, what’s in milk? 

-	 Do cows cause pollut ion? (presentation of the commitment to reduce 

the carbon footprint of the dairy sector by 2025)

COMMITMENT 7

INFORMING ABOUT THE ESSENTIAL ROLE OF DAIRY PRODUCTS 
AND THEIR MODE OF PRODUCTION

“What  i f  we ta lked  
about  i t?” v ideo  

capsu les
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Videos have also been developed in partnership with TV presenter, Jamy:  

-	 Hey Jamy, what’s in dairy products? 

-	 How does a cow make milk? 

An Agora and a manufacturing workshop  
at the International Agricultural Show

Every year, industry stakeholders establ ish a dialogue with the general 

public at the heart of the international agricultural show, on the Cniel stand. 

During the SIA 2020 that preceded the f irst Covid lockdown, two important 

educational activit ies were developed. 

.  A production l ine of faisselle, yoghurt, fromage blanc or butter made 

from milk col lected at the show, al lowed the trainers and students of ENIL 

(National Dairy Colleges) to show and explain milk processing techniques 

to visitors.

.  An AGORA space throughout the show  al lowed the general public  

to meet industry stakeholders (farmers, processors, experts, etc.)  

and to interview them during 80 sessions on topics such as dairy cow feed, 

animal welfare, milk qual ity. 6,000 visitors took part. 

An active network of educational farms and factory visits 

Since 2014, the “Découverte à la ferme” network of 127 educational farms has 

al lowed dairy farmers to present the world of farming and their work in visits 

organised with primary school teachers. Educational tools and a website 

are avai lable to these farmers. In partnership with French Department of 

Education, more than 1,000 farm visits are organised each year. This pace 

slowed down in 2020 due to the pandemic but visits resumed at a brisk pace 

in June 2021.

Managers of dairy departments in large and 

medium-sized supermarkets, dairy and cheese 

shops and managers of collective catering 

establishments, who are in direct contact with 

consumers, must all become ambassadors of 

France Terre de Lait. France Terre de Lait will 

initiate awareness and information operations on 

guarantees and progress made by the industry 

to allow these professionals to showcase dairy 

products on their shelves, in their shops and in 

their restaurants. 

. In collective catering, this awareness campaign will 

be steered through the Mon Restau Responsable® 

approach, its promotional tools and information 

media.  

. In large and medium-sized supermarkets, the 

survey of department managers planned as part 

of France Terre de Lait’s social commitment will 

make it possible to identify training needs on 

knowledge of the French dairy industry and dairy 

products.

BETTER KNOWLEDGE OF THE INDUSTRY BY 
DISTRIBUTION, RETAIL AND OUT-OF-HOME CATERING  
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Sustainable research

Acting by improving knowledge of dairy farming, 
dairy products and their processing method

To ensure the rel iabi l i ty and credibi l i ty of information provided on dairy 

products and production and processing methods, the  Cniel is supported 

by internal expert ise, scientif ic monitoring and the results of research work 

that i t  bui lds up and f inances with recognised organisations and laboratories 

( INRA, Inserm, CNRS, etc.) .  The Cniel devotes 6% of its expenses to it . 

By way of example, in 2020 and 2021, f ive research programmes were 

launched to:

•	 better know and understand the evolution of the diversity of microbial 

populations (bacteria, yeasts, moulds) in PDO cheeses, 

•	 understand the structure of milk fat globules and their evolution at the 

end of the homogenisation process, 

•	 study the effect of dairy products and dairy fat on cognit ive development 

in chi ldren,  

•	 show the place of dairy products as an essential food group in a sustainable 

diet by balancing nutr it ion, the environment and socio-economic factors, 

•	 explore the interaction between the consumption of dairy products 

and the intestinal ecosystem, more commonly known as the intestinal 

microbiome, an important topic in human health. 

COMMITMENT 7

INFORMING ABOUT THE ESSENTIAL ROLE OF DAIRY PRODUCTS 
AND THEIR MODE OF PRODUCTION

6%  
of the Cnie l ’s  

research budget 

41%  
of French people  consider 

that  dair y  products  are  
an indispensable  
part  of  their  d iet
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Avoiding the destabi l ising of local nascent and developing dairy industr ies through exports 

intended for third countries, and in part icular emerging countries, makes it  possible to contribute 

simultaneously to several sustainable development goals of the 2030 agenda. 

Indeed, offering basic necessit ies at low cost in countries that are trying to organise their own 

local supply chains could undermine their sustainable industr ial isation efforts (SDG 17). This 

commitment therefore makes it  possible to “respect each country’s pol icy space and leadership 

to establ ish and implement pol icies for poverty eradication and sustainable development” 

(target 17.15). 

Avoiding unfair competit ion is a means of promoting “inclusive and sustainable industr ial isation, 

and [. . . ]  raise signif icantly industry’s share of employment and GDP in l ine with national 

circumstances, and double its share in least developed countries” (target 9.2).  I t  also means 

ensuring, that we “progressively achieve and sustain income growth of the bottom 40% of the 

population at a rate higher than the national average” (target 10.1). 

Beyond current init iat ives, the industry’s contribution to North-South cooperation should be 

examined in order to reinforce the access of emerging countries to dairy science, technology 

and innovation (target 17.6).

EXPORTING HIGH 
VALUE-ADDED PRODUCTS

Chal lenges  

For  expor ts , the  s t ra tegy  o f  French opera tors  fo r  deve lop ing  count r ies 
revo lves  around va lue-added products . The a im is  to  supp lement 
loca l  o f fe r ings  and there fore  expor t  wh i le  a l lowing the  s imul taneous 
deve lopment  o f  the  da i r y  indust r y  in  these  count r ies . 

CONTRIBUTION TO THE UN’S 
SUSTAINABLE DEVELOPMENT GOALS 
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Over the past four uears, this indicator, which ref lects 

the level of added value of dairy products exported 

to third countries, has been progressing slowly. 

The expression of the indicator in rol l ing value 

over f ive years part ly explains the slowness of this 

progress. 

However, recent French industr ial  investments 

in tools for the production of high value-added 

products, such as the production of infant formula 

for example, offer hope of a recovery in the situation. 

ANALYSIS OF OUR PROGRESS

Increasing the added value of products exported to third 

countries supports the development of local industr ies 

in emerging countries by l imit ing competit ion with local 

products*.

Valuation of dairy products 
exported outside the 
European Union amounting  
to €0.90/l 

WHAT IS THE CURRENT POSITION?

OUR 2025 GOAL

0.812018

0.82

0.81 €/litre of milk

€/litre of milk

€/litre of milk

€/litre of milk

€/litre of milk

€/litre of milk

2017

2016

0.83

0.85

2019

2020

0.902025
GOAL

COMMITMENT 8

PROMOTING SUSTAINABLE

A stable valuation on a rolling average which masks a slight recovery in recent years.

*to find out more about this indicator: link to the “indicateurs France Terre de lait” leaflet
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ACTING:  OUR ACTION PLAN

Consultation 

Acting by establishing a dialogue  
with the relevant NGOs

In 2019, Cniel established a dialogue with the Comité Français pour la 

Solidarité Internationale (CFSI). This Committee, which brings together 

24 organisations involved in the fight against hunger and the fight against 

inequality in emerging countries, advocates a responsible export policy to 

Third Countries. In particular, it has contributed, along with other NGOs, to 

the campaigns “Mon lait est local” (“Keep my milk local’ in West Africa) and 

“N’exportons pas nos problèmes” (“Let’s not export our problems” in Europe).

At the end of this first ice-breaking phase, allowing everyone to get to know 

each other better, experts from the two organisations were able to dialogue in 

the course of 2020.

This made it possible to consolidate an economic inventory of the situation 

of French exports to West Africa and to focus, at the request of the CFSI, on 

exports of milk powders re-fattened with plant fats. It was found that the latter 

practice:

 - was particularly destabilising for local markets because this product, once 

reconstituted, is sold at a lower price than local production - and was essentially 

the result of exports from other countries of the European Union. Following 

these technical discussions, which will continue as customs statistics are 

updated, it was decided to go further and launch a consultation process. 

This consultation began in mid-2021.

The debates will focus on the definition of responsible exports, that is to say 

those not likely to harm local milk industries, with particular attention paid to 

re-fattened powders, but also to operations promoting dairy products in Africa 

carried out by the Cniel with European co-funding, with a reflection on possible 

collaborations in future promotion campaigns. The positioning of the French 

interprofessional association as a go-to interlocutor for cooperation aid and the 

development of local dairy industries will also be in the scope of discussions.

The dairy interprofessional association has l i tt le room for manoeuvre in export 
pol icies. Nevertheless, in 2020, the Cniel took a strong decision during the Covid 
pandemic, preventing the stockpil ing of powder l iable to destabi l ise markets in 
emerging countries. This backs up Cniel’s tradit ional actions to promote dairy 
products with high added value.

THE CNIEL  
AND RELEVANT 
STAKEHOLDERS 
NOW SHARE 
THEIR ANALYSIS 
OF THE 
SITUATION 
IN EMERGING 
COUNTRIES
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Act ing  i n  the  m ids t  o f  t he  Co v id  c r i s i s  
t o  avo id  the  s tockp i l i ng  o f  powdered  m i lk  

The commitment of the French dairy industry to control l ing its 

production volumes during a period of market imbalance was 

confirmed, in a decisive way, in Apri l  2020, through the production 

smoothing programme implemented by the Cniel. 

In the spring of 2020, France, l ike many countries around the world, 

faced an unprecedented situation in the context of the COVID-19 

crisis. Due to the emergency health measures set up, trade was 

severely disrupted. The prospect of a global trade slump for several 

weeks gave a gl impse in the short-term of the risk of stockpil ing 

dairy products  and in the medium term of a possible depreciation 

of the value of these products and therefore the destabi l isation of 

markets in emerging countries. 

To this r isk of over-stocking of dairy products was also added the 

fear of being unable to col lect and process al l  the milk produced in 

France during the seasonal production peak, given the sometimes 

understaffed teams in some food processing units. 

Consequently, in order to avoid congestion on the market and to 

avoid a drop in milk prices, the interprofessional association asked 

the European Commission for permission to set up, during Apri l 

2020, an incentive measure to reduce production, f inanced from 

the Cniel’s own reserves .  This consisted in directly compensating 

farmers in their efforts to restr ict production. The budget al located  

to this measure, init ial ly set at €10 mil l ion, was f inal ly increased 

to €15.4 mil l ion, given the strong adherence of operators to this 

programme. 22,000 farmers, in fact, l imited their own production  

in Apri l ,  thus reversing the national trend. While it  had increased  

by 2.4% in the f irst quarter of 2020,  French milk col lection fel l  

by 0.7% in Apri l . 

COMMITMENT 8

PROMOTING SUSTAINABLE

EXCEPTIONAL COVID ACTION

22,383  
farmers l imited their 

product ion in  Apr i l  2020

15.4 mill ion 
euros 

paid by the Cnie l  
to  farmers at  the height  

of  the COVID cr is is  
to  reduce 

dair y  product ion
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Sustainable research 

Acting by analysing and studying the strategies  
of European businesses in Africa

The Cniel is a CIRAD partner in a project that provides an objective 

analysis of the positioning and strategy of French and European dairy 

firms exporting and investing in Africa ,  needed to inform the industry and 

support i ts strategy. 

A thesis in economic sociology, “CSR strategy of European f irms exporting 

milk to Afr ica”, wil l  help to understand how markets for milk and dairy 

products are formed in Afr ica, affected by the activit ies of local industry 

stakeholders. It  wi l l  start in the second half of 2021. It  wi l l  be based on 

f ield surveys carr ied out in Algeria and Senegal and wil l  analyse the abi l i ty 

of businesses’ CSR strategies to support the development of inclusive local 

dairy industr ies which are vehicles of agricultural development. 

A PROJECT WITH THE CIRAD  
TO CONTRIBUTE TO SUSTAINABLE  
MILK COLLECTION IN AFRICA




